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AHOTALIS*

xypsiTeko A. CrcTemMa HaBYaHHS Ta PO3BUTKY CIIBPOOITHHUKIB.

Y poOOTI pO3IISIHYTO Cy4YacHY CHUCTEMY HaBUaHHS Ta PO3BUTKY
nepconany. IIpoBeaeHo aHami3 ICHYHOYMX IMAXOAIB JO IATOTOBKH Ta
npoeciiHOro PO3BUTKY CHIBPOOITHUKIB, BHUSBIEHO MPOOJEMHI ACTEKTH Ta
3alpOMOHOBAHO PEKOMEHAAI] MO0 YAOCKOHAJICHHS] HAaBYAIBHUX IMPOTrpaMm.
Oco0ymBy yBary MpuIUICHO BIPOBAKCHHIO OE3MEepepBHOIO HaBYaHHS Ta
PO3BUTKY HaBUYOK, Kl CIPUAIOTH MiABUIICHHIO €()EKTUBHOCTI MPAI[iBHUKIB 1
3arajibHO1 KOHKYPEHTOCITPOMOXKHOCTI MarasuHy.

Kpamidikaiitna podoTa CKJIaTaeThCSA 3 TPHOX PO3MLIIB, 1IFOCTpOBaHa 27
Ta0MuIsIMM Ta 1 pUCYHKOM, Yy TIpolleci HalMCaHHS BUKOpPUCTaHO 99
JTepaTypHUX JKEpell.

KirouoBi coBa: HaBYaHHS IEPCOHANY, PO3BHTOK CHIBPOOITHHKIB,
npodeciiiHa maroToBka, MiABUINCHHS KBaTidikaliii.

SUMMARY

Shkuryatko A. The system of training and development of employees.

The paper examines the modern system of staff training and
development. The current approaches to training and professional development
of employees were analyzed, problem areas were identified, and
recommendations for improving training programs were proposed. Special
attention is paid to the implementation of continuous learning and skills
development, which contribute to increasing employee efficiency and the
overall competitiveness of the store.

The diploma work consists of three sections, illustrated by 27 tables and
1 picture, and 59 literary sources were used in the writing process.

Keywords: staff training, employee development, professional training,
skills improvement.
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BCTVII

PO3JUI 1. TEOPETUYHI ACIIEKTU CUCTEMU HABYAHHA TA
PO3BUTKY CIIIBPOBITHHKIB

1.1. CytHicTh Ta 3HaYEHHS CUCTEMHU HAaBUAHHS 1 PO3BUTKY MEPCOHATY

1.2. OcHOBHI METO/IU Ta MIAXOAMU A0 HABYAHHS 1 PO3BUTKY CITIBPOOITHUKIB
PO3II 2. AHAJII3 CUCTEMU HABUAHHSA TA PO3BUTKY
I[NEPCOHAJIY B MEPEXI MAT'A3MHIB CROPP

2.1. 3aranpHa xapakTepucTuka nianpuemctsa Cropp

2.2. AHalli3 MOTOYHOTO CTaHy HAaBYaHHS Ta PO3BUTKY mepcoHary B Cropp
PO3JUT 3. YIOCKOHAJIEHHA CUCTEMU HABYAHHA TA
PO3BUTKY CIIIBPOBITHHKIB B CROPP

3.1. Po3pobka mpomno3uiiii o0 NoKpameHHs CHCTEMU HaBUaHHS B

marasuHi Cropp

3.2. Pe3ynbTaTUBHICTh 1 IEPCTIEKTUBU BIOCKOHATICHOI CUCTEMH HABYAHHS Ta

PO3BUTKY mepcoHany B Marazui Cropp
BUCHOBKU TA ITPOITO3ULIII
[IEPEJIIK JUKEPEJI IIOCUJIAHHSA
JIOJTATKH
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