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AHOTALIA

[IBenup P.B. ®opmyBaHHs Ta yIpaBiliHHS COO1BAPTICTIO IPOTYKIIIT

VY kBamidikamiitHii poOOTI JOCTIKEHO TEOPETUYHI aclieKTH (GOpMyBaHHS Ta
yIpaBIIiHHS co0iBapTicTIO mpoaykiii Ha mpukiani TOB "Vodafone". IIpoananizoBano
3acaJ i MOTHBAIIi1 Ta CTUMYJTIOBAHHS TIEPCOHAITY, JOCIIKEHO IHCTPYMEHTH Ta METOH
CTUMYJIIOBaHHs NepcoHany. BuznaueHo npo0aeMHi aClIeKTH Ta 3allpOIOHOBAHI IIJITXH
ix BupimeHHs. Po3po0i1eHo mpomno3uilii o0 yA0CKOHAICHHS CUCTEMU MOTHBAIIIT Ta
CTUMYJIIOBaHHS TEPCOHATY, 3aCTOCYBaHHS HOBHX IHCTPYMEHTIB Ta METO/IIB,
BH3HAUEHA OLlIHKA €(DEeKTUBHOCTI BIIPOBAKEHHUX 3MiH.
KawouoBi ciaoBa: MoTuBalis, CTUMYJIIOBAaHHS, NEPCOHAN, YIOCKOHAJICHHS,

e eKTUBHICTh, ignpruemcTBo, TOB "Vodafone".

SUMMARY

Shvets R.V. Formation and management of product cost

The thesis investigates the theoretical aspects of formation and management of
production costs on the example of Vodafone LLC. The author analyses the principles
of staff motivation and incentives, including the concepts, meaning, basic theories and
their practical application. The tools and methods of staff incentives are studied,
covering traditional and innovative approaches. Through the analysis of the state of the
system of motivation and incentives for staff on the example of VVodafone, problematic
aspects are highlighted and ways to solve them are proposed. Emphasis is placed on
developing proposals for improving the system of motivation and incentives for staff,
introducing new tools and methods, as well as evaluating the effectiveness of the
implemented changes and adjusting the strategy.
Keywords: motivation, stimulation, personnel, improvement, efficiency, enterprise,
Vodafone LLC.
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