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AHOTAIILA

Kanpuenko TersiHa AmnaromniiBHa. Tema KBaTi(hiKaminHO1
pobotu:"BrockoHaneHHss cucteMu (piHaHCOBOro cTuMyItoBaHHA Ha ocHoBl KPI B
kommnanii TOB «Hoga IlomiTay.

Y pobGoTi HoCHiKEHO CydacHl MAXOAW JO MOTHBAIli IPaIliBHUKIB 34
JIOTIOMOTO00 (DIHAHCOBUX CTHUMYJIiB, 30KpeMa, Yepe3 BUKOPUCTAHHS CUCTEMH KIFOYOBHUX
noka3aukiB edextuBHOCTI (KPI). IlpoanamizoBano icHyr4y Monens (¢iHAHCOBOTO
ctumymoBanHa B kommadii TOB «Hosa Ilomrray, BUSBIEHO OCHOBHI MpoOiieMu Ta
HEJOJIKH, 10 OOMEXYITh €(EKTUBHICTb MOTHUBAIIHHOI CUCTEMH. 3alpONOHOBAHO
NUISXA yJOCKOHAJICHHS: BIPOBA/HKCHHS MPO30POI CHCTEMH HapaxyBaHHS IMpEMiH,
iHTerpamis UUu@POBUX IHCTPYMEHTIB I MOHITOPUHTY pe3YyJbTaTiB, a TaKOX
3MEHILECHHS IUIMHHOCTI KaJpiB 4Yepe3 IMOKpaUIeHHS KOMYHIKalli 3 MpaliBHUKaMHu.
Pesynbrati  moOCHi/DKEHHS — TIATBEPKYIOTh, IO  TMOKpalieHHs  (iHAHCOBOTO
CTUMYJIIOBaHHS MOX€ 3HAYHO MiJBUIIUTH MPOIYKTUBHICTh Ta JOSIBHICTh IEPCOHAITY, &
TaKOX 3HU3UTH BUTPATH HA PEKPYTHHT Ta aJamnTarlil0o HOBUX CIIBPOOITHHUKIB.

Knrouoei cnosa: dinancoe crumymtoBanHs, KPI, MoTuBarlis mnpaliiBHHUKIB,
npemii, UU(pPOBI 1HCTPYMEHTH, IUIMHHICTh KaJpiB, BHYTPILIHIA 3BOPOTHUN 3B'A30K,

POYKTUBHICTD.

SUMMARY

Kalchenko Tatiana. The topic of the qualification work: "Improving the financial
incentive system based on KPI at the company TOV '"Nova Poshta'."

The work explores modern approaches to employee motivation through financial
incentives, particularly using the Key Performance Indicators (KPI) system. The current
financial incentive model at TOV '"Nova Poshta' was analyzed, identifying the main
issues and shortcomings that limit the effectiveness of the motivational system. The
proposed improvements include implementing a transparent bonus allocation system,
integrating digital tools for real-time performance monitoring, and reducing staff

turnover by improving communication with employees. The research results confirm



5
that enhancing the financial incentive system can significantly increase productivity and
employee loyalty, as well as reduce recruitment and adaptation costs.

Keywords: financial incentives, KPI, employee motivation, bonuses, digital tools,

staff turnover, internal feedback, productivity.
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