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AHOTANIA

€promin K. A. VYV kpamdikamiitHii poOOTI PpO3MISIHYTO KOYYHMHI SIK
IHHOBAIIifHY =~ TEXHOJOTII0  YNPaBIIHHS  MEPCOHAIOM Yy  MPOMHCIOBHUX
nignpueMcTBax, 3o0kpeMa Ha mnpukiaai TOB «BUHAIJIby. IlpoanamizoBaHo
TEOPETHUYHI OCHOBM KOYYMHIY, MO0 MOJ€J, METOAU OUIHKK €(EKTHUBHOCTI Ta
NPAaKTUYHI acCMeKTH BOPOBa/KeHHA B cuctemy HR-menemxmenty. OcobinuBy
yBary npuauIeHo po3po0Ill aBTOPCHKOI MPOrpaMu KOYUYHUHTY IS MiIPUEMCTBA, 3
ypaxyBaHHAM cCHeu(IK Opra”i3amiifHOi KyJbTypH Ta KaJApOBOI MOJITHKH.
Pesynbrat  AOCHIDKEHHS TO3BOJISIIOTH CTBEPIXKYBATH, IO BIPOBAKECHHS
KOYYUHT-TEXHOJIOT1M crOpusie MIABUINECHHIO €()EeKTUBHOCTI pOOOTH MepcoHamy,
3pOCTaHHIO MOTHUBAIli Ta PO3BUTKY Jifepcbkoro moTeHIiany. IIpakTudna
IIHHICTh POOOTU TMOJATaE y KOHKPETHUX PEKOMEHJAIIAX II0A0 TMOKpAIEHHS
KaJIpOBOI MOJITUKU MIMPUEMCTBA 32 JOIOMOI'OI0 KOYYHHTY.

Kuarwuosi ciaoBa: koyuunr, HR-MeHeI)KMEHT, pPO3BHUTOK IEpCOHAIy,
IHHOBAI[IHI TEXHOJIOTIi, KaJpoBa IMOJITHKA, €(PEeKTUBHICTh Mparlli, JiJIepCTBO,

MOTHBAIIIS, TPOMHUCIIOBE T ITPUEMCTRBO.

SUMMARY

Yeromin K. A. This qualification paper explores coaching as an innovative
human resource management technology in industrial enterprises, using LLC
"VYNAL" as a case study. The research analyzes the theoretical foundations of
coaching, various models, methods of evaluating effectiveness, and practical
aspects of its integration into HR management systems. Special attention is given
to the development of a custom coaching program tailored to the company’s
organizational culture and personnel policy. The study concludes that
implementing coaching technologies enhances employee performance, boosts
motivation, and fosters leadership development. The practical value of the work
lies in actionable recommendations for improving enterprise personnel policy

through coaching practices.
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enterprise.
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