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AHOTANIIA

Bunorpanceka C.P. Orrinka JisSJIbHOCTI 1 CHCTeMa YIpaBJiHHS KOMIAHIEH Ha
ocHoBi KPI.

VY kBamidikamiiiaiii podoTi TOCHIHKEHO TEOPETUYHI Ta METOJWYHI IMAXOAU 0
OLIIHIOBaHHS [iSIBHOCTI MIANPHUEMCTBA 1 MOOYJOBH CHUCTEMH YIPAaBIiHHS HA OCHOBI
Kro4oBHuX noka3HUkiB eextuBHOCTI (KPI). Po3kputo cytHicts KPI sk iHCTpyMeHTY
CTpaTETiYHOrO Ta ONEpPAaTUBHOIO MEHEIKMEHTY, OOIpYHTOBAHO JOIIBHICTh iX
3aCTOCYBaHHS B yMOBaX BHUCOKOI TuHaMiku puHKY fast fashion.

Ha npuxnani kommanii Inditex Slovakia s.r.o. mpoBeaeHo aHami3 (hiHAHCOBO-
€KOHOMIYHHMX TOKA3HMKIB, OINEpaIifHOl MISJIBHOCTI Ta YMHHOI CUCTEMH YIPaBIIHHS.
Bu3HaueHo HalO1IbII peleBaHTHI KIFOUOB1 NOKA3HUKU €()EKTUBHOCTI JIJISl pI3HUX PIBHIB
YOpPaBIIHHS, 3JIMCHEHO OIIHKY pe3yJIbTaTUBHOCTI MISUIBHOCTI MIAIPUEMCTBA Ha iX
OCHOBI. 3ampONOHOBAaHO HANPSMH YAOCKOHAJIEHHS CHUCTEMH YIPABIIHHS KOMIIAHIEIO
HUIAXOM 1HTerpauii (piHaHcoBuX, onepauiitHux 1 crpareriunux KPI Ta oGrpyHTOBaHO
E€KOHOMIYHY JIOIJIbHICTh 3aITPOIIOHOBAHUX 3aXO0/IIB.

KBanmigikamiitna poOoTa CKIAJA€TbC 3 TPbOX PO3AUIB, MICTUTh TaOIMII Ta
PUCYHKH, Yy MIPOIIECi HAMMCAaHHS BUKOPUCTAHO HAYKOBI Ta aHANITUYHI JKepena.

KurouoBi caoBa: kimo4uoBi nokazHuku epexruBHocti, KPI, cucrema ynpaBiiHHs,

OIlIHKa JIisuTbHOCTI, fast fashion, Inditex.

SUMMARY

Vynohradska S.R. Evaluation of company performance and management system
based on KPI.

The qualification thesis investigates theoretical and methodological approaches to
evaluating enterprise performance and developing a management system based on key
performance indicators (KPIs). The essence of KPIs as a tool of strategic and operational
management is revealed, and the relevance of their application in the fast fashion industry
under conditions of high market dynamics is substantiated.

Using Inditex Slovakia s.r.o. as a case study, the financial and economic

performance, operational activities, and the existing management system are analyzed.
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The most relevant KPIs for different management levels are identified, and the company’s
performance is evaluated based on these indicators. Measures to improve the management
system through the integration of financial, operational, and strategic KPIs are proposed,
and their economic feasibility is justified.

The qualification thesis consists of three chapters, includes tables and figures, and is
based on scientific and analytical sources.

Keywords: key performance indicators, KPI, management system, performance

evaluation, fast fashion, Inditex.
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