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AHOTAIIA
KpaBuyk M.C. OpranizaiiiiHa KyJIbTypa B CUCTEMI YIIPaBIiHHSA

B po6oTi 3anmponoHOBaHO 3aCTOCYBaHHS METOJUK PO3BUTKY Ta MOTHBYBaHHS
NEPCOHAIY, a TAKOX METOAM MOKPAIICHHS ICUXOJIOTIYHOTO KJIIMATy Ha MiIPUEMCTBI.

[IpoBegeno SWOT-anani3, OyB nmnpoaHamizoBaH (iHAHCOBHM  CTaH
HIIMPUEMCTBA, JOCIIKEHO CTaH OpraHizaliiiHOi KyJbTypH Ta IPOBEJEH aHalli3
e(heKTUBHOCTI BUKOpHUCTaHHS (piHaHCOBO-ekoHOMIYHOTO noTeHuiany TOB «ITPOEKT-
[HBECTBY l» nmist po3yMiHHS MOKIIMBOCTI 1HBECTYBaHHSI B PO3BUTOK Ta HaBYAHHS
MepcoHay.

Po3po6iieno mpomo3uilii mo10 po3BUTKY IMEPCOHANTY, 3a PaXyHOK HOBHX BHUJIIB
HaBYaHHS. 3alpoOINOHOBAHO 1HBECTULIIMHUN MPOEKT B PO3BUTOK JIIJIEPCTBA CEpEll
KEpIBHUITBA Ta MEPCOHATY 3 METOIO IMiJABUIIECHHS PIBHSA KOHKYPEHTOCIPOMOMXHOCTI
H1IPUEMCTRA.

KBamidikarriitHa po6oTa CKIIaIa€ThCS 3 TPHOX PO3/LTIB, 39 CTOPIHOK, MICTUTH 7
Tabu., 13 dopmyin. Ilepenik BukopucTaHoi giTepaTypu ckiaagae 10 mxepern.

KitouoBi cnoBa: opranizaiiiiHa KyJbTypa, IMCUXOJIOTTYHUM KJIIMaT, PO3BUTOK
NEepPCOHANY, IHBECTUIINHUYN TTPOEKT, HABUYAHHSI, MOTUBAIIIS.

SUMMARY
Kravchuk M.C. Organizational culture in the management system

The work proposes the use of methods of personnel development and
motivation, as well as methods of improving the psychological climate at the
enterprise.

A SWOT analysis was conducted, the financial state of the enterprise was
analyzed, the state of organizational culture was investigated, and an analysis of the
effectiveness of using the financial and economic potential of LLC "PROJECT-
INVESTBUD" was carried out to understand the possibility of investing in the
development and training of personnel.

Proposals for personnel development through new types of training have been
developed. An investment project in the development of leadership among
management and staff is proposed in order to increase the level of competitiveness of
the enterprise.

The qualification work consists of three sections, 37 pages, contains 7 tables, 13
formulas. The list of used literature consists of 10 sources.

Keywords: organizational culture, psychological climate, personnel
development, investment project, training, motivation.
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