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AHOTANIA

JuniomHa po6oTta «YmpaBiaiHHs O13HEC-TIpoIecaMy B OpraHi3ailii Ha OCHOBI
nignpuemctBa Rai Flora» mpucBsueHa mOCTiIKEHHIO, aHANI3y Ta ONTHMI3allii
Oi13Hec-mpolieciB Ha NpukiIaal mianpueMctBa Rai Flora 3 meToro migBuiieHHs HOTo
KOHKYPEHTOCTIPOMOXKHOCTI Ta e()EeKTUBHOCTI AisIbHOCTI. B poboTi mpoBeneHo
TEOPETUYHUN aHaji3 OCHOBHHX IOHSATh, METOJIB Ta IHCTPYMEHTIB YIPaBIIHHSI
Oi13Hec-TpoliecamMu, a TaKOK aHajli3 O13Hec-TporieciB Ha mianpueMcTBi Rai Flora ta
imenTudikamis mpobieMHUX 30H. Po3pobiieHO Ta peandizoBaHO 3axO0Jau MO0
omTuMizamii Ta YJOCKOHAJICHHsI Oi3HEC-TIPOIECiB, IO CIHPHUSIO TOKPAIIEHHIO
VOPaBITIHHSA CKJIQJ0M, 3HWXKEHHIO Yacy JIOCTaBKH, IIIJIBUIICHHIO SIKOCTI
00CITyroByBaHHS KJIIE€HTIB Ta €()EKTUBHOCTI BUPOOHUYMX TMpolieciB. Pexomennartii
II0J10 MOJANBIIOIO BIIOCKOHATIEHHS O13HEC-TTPOLIECIB TAKOXK HAJIAHI.

Pesynmbratt poOOTH J03BONSIIOTE BHU3HAYWTH HAIMPSMKH  TOJATBIIOTO
BJIOCKOHAJICHHs yNpaBJiHHS Oi3Hec-mpouiecamu mianpueMcta Rai Flora 3 metoro
MIJBUIICHHS HOro €PEKTUBHOCTI Ta KOHKYPEHTOCHPOMOKHOCTI.

Kgamidikaiiitna poOoTa CKJIalaeThCs 3 TPHOX PO3JLIIB, UTFOCTpOBaHa 4
TaOIUIAMH, B TIPOIIEC] HATUCAHHSI BUKOPUCTaHO 40 JiTepaTypHUX JIKEpE.

Kiro4oBi cioBa: ynpasiiHHs 0i3HeC-TIpoIiecaMu, ONTUMI3aIlis,
KOHKYPEHTOCIPOMOKHICTh, €(eKTuBHICTh, Rai Flora.

SUMMARY

The diploma thesis "Business Process Management in an Organization based
on Rai Flora Enterprise" is devoted to the research, analysis, and optimization of
business processes using Rai Flora Enterprise as a case study, aiming to enhance its
competitiveness and operational efficiency. The work includes a theoretical analysis
of key concepts, methods, and tools for business process management, as well as an
analysis of business processes within Rai Flora Enterprise and the identification of
problematic areas. Measures have been developed and implemented to optimize and
improve business processes, resulting in improved inventory management, reduced
delivery times, enhanced customer service quality, and increased manufacturing
efficiency. Recommendations for further improvement of business processes are also
provided.

The results of the work allow to identify directions for further improvement of
business process management at Rai Flora enterprise in order to increase its
efficiency and competitiveness.

Diploma work consists of three divisions, illustrated by 4 tables, in the
process of writing 40 literary sources are used.

Keywords: business process management, optimization, competitiveness,
efficiency, Rai Flora.



PO3AUI 1. TEOPETUYHI ACIIEKTHU YIIPABJIIHHA BI3HEC- [TPOLIECAMMN..8

1.1. [TonsTTs O13HEC-TIPOLIECY TA HOTO POIIB B OPTAHIBAIIT .« v v veeneeeneenieneeneannnnn. 8
1.2. Mopenb Ta METOAM YIIPABIIHHS O13HEC-TIPOLIECAMH . .. uuvveenerreennreeannneeannnns 13
1.3. IlepeBaru epeKTUBHOTO YIIPABIIHHS O13HEC-TIPOLIECAMH. .. \vveeenereennnneannnss. 18

PO3AUI 2. AHAJII3 BIBHEC-ITPOLIECIB HA OCHOBI IIAITPUEMCTBA RAI

FL O R A 21
2.1. OpraHizaniiHa CTPYKTYPA MIAIPHEMCTBA. . .« ..veenneennteeeereneeenaeanneanneennenns 21
2.2. Onuc ocHOBHHX O13Hec-TporieciB Ha mianpueMctsi Rai Flora..................... 25

2.3. Inentudikariis mpobIEMHUX 30H B YIpaBIiHHI O13HEC- MpOIleCaMu
mignpueMcTBa Rai Flora. ... 29
PO3AUI 3. OIITUMIBALIA TA YJIIVUILIEHHSA BIBHEC-TIPOLUECIB HA
[MPEATTPUEMCTBI RAT FLORA. ... 31
3.1. ABTomaru3aiiisi 613HeC-IPOLIECIB 3a I0MTOMOTO0 1H()OpMaIITHUX TeXHOJOT1..31
3.2. 3acTocyBaHHS KpalluxX MPaKTUK YIPABIIHHS 013HEC-TIPOIECAMHU. .. ............... 35

BUCHOBK. ..., 42
[TEPEJIIK BUKOPUCTAHUX JUKEPEJL. .....ooiii e 44






