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AHOTAIIA

YeOpos /I.€. Opranizaiiisi CK1aJAChKOT0 JIOTICTUYHOIO MPOIIECY Ha MiIPHUEMCTBI.

VY xBamdikamiitHii poOOTI PO3MISTHYTO TEOPETUYHI Ta MPAKTUYHI aCHEKTH
oprasizanii ckiaacekoi orictuku Ha mianpueMctBi TOB «EKO-PIIIEHHS», a Takox
OPOAHAJTI30BAHO NUIAXM ii YAOCKOHAJNEHHS ULUISIXOM BIPOBADKEHHS CYYaCHUX
aBTOMATU30BaHUX cucTeM ynpaiinHs ckiagoMm (WMS). AkryansHiCTh TEMH 3yMOBJICHA
3pOCTalOYUMHU BUMOTAMH JI0 €(EKTUBHOCTI JIOTICTUYHUX MPOLIECIB Y Cy4YaCHUX YMOBax
pUHKY, 110 Tmependayae HEOOXiAHICTh UU@pOBI3alil Ta ONTUMI3alll CKIaJACHKUX
orieparti.

VY xoai AochiKeHHs OyJI0 BHSBIEHO OCHOBHI MpoOieMu B poOOTI CKIaay
HiIPUEMCTBA, 30KpeMa HHU3bKHH pIBEHb aBTOMaTH3allli, Hee(EeKTUBHE yIpPaABIIHHS
TOBApHUMHM 3arlacaMy Ta HEIOCTATHS OpraHi3allisi BHYTPIIIHIX JIOTICTUYHUX IPOIIECIB.
byno 3anpononoBano BopoBakeHHI WMS-cucremun «Kopreke», sika 103BONUTH
IIEHTPaIi30BaHO YIPABJISITH yciMa eTariaMu TOBapooOIry Ha CKJIaJii — BiJ| IpUHMaHHS 10
BIIBAaHTAKEHHSL.

Pesynbrat MOmenrOBaHHS JOTICTUYHUX TPOIECIB 13 BUKOPUCTAHHSM CHUCTEMU
«KopTtekc» mpoaeMOHCTpyBaliu 3HAYHE 3HIDKCHHS TPYIOBUX BUTPAT, CKOPOUCHHS Yacy
BUKOHAHHS 3aMOBJICHb, MIJBUILECHHS TOYHOCTI OOJIKY, a TaKOX IOJIMIIECHHS SIKOCTI
o0cmyroByBaHHS KIIi€HTIB. POOOTa MICTUTh KOMITJIEKC MMPAKTUYHUX PEKOMEHIAITIN 010
opraHizailii ajgpecHoro 30epiraHHs, MOKpAIICHHS HaBiraimii CKJIaay Ta IIiJBUIICHHS
npodeciitHOro piBHS NEPCOHATY.

OTtpumaHni pe3yJbTaTu MOXYTh OyTH BUKOPUCTaHI B MPakTU4HIN AisuibHOCTI TOB
«EKO-PIIIEHHSA» nans  migBumieHHs  €GEKTUBHOCTI  JIOTICTUYHOI  JISUTBHOCTI,
3MEHIIICHHS BUTPAT Ta TMOKPAIICHHS] KOHKYPEHTHHUX MO3UIIIN MiMTPUEMCTBA HA PUHKY.

Kirouori cimoBa: WMS-cuctema, aBTomMaTusarlisi CKJIaay, CKJIQJIChKa JIOTICTHKA,
azpecHe 30epiranns, cucrema «KopTekc», onTumizailisi TOBApHUX 3araciB, MiABUIICHHS

e(eKTUBHOCTI, YIIPaBJIIHHS IEPCOHATIOM.



SUMMARY

Chebrov D.E. Organization of warehouse logistics process at the enterprise.

The qualification work considers the theoretical and practical aspects of organizing
warehouse logistics at the enterprise "ECO-SOLUTIONS" LLC, and also analyzes ways
to improve it by implementing modern automated warehouse management systems
(WMS). The relevance of the topic is due to the growing requirements for the efficiency
of logistics processes in modern market conditions, which implies the need for
digitalization and optimization of warehouse operations.

During the study, the main problems in the operation of the enterprise's warehouse
were identified, in particular, the low level of automation, inefficient inventory
management and insufficient organization of internal logistics processes. It was proposed
to implement the WMS system "Cortex", which will allow centralized management of all
stages of goods turnover in the warehouse - from receipt to shipment.

The results of modeling logistics processes using the "Cortex" system
demonstrated a significant reduction in labor costs, reduction of order fulfillment time,
increased accounting accuracy, and improved customer service quality. The work
contains a set of practical recommendations for organizing address storage, improving
warehouse navigation and increasing the professional level of personnel.

The results obtained can be used in the practical activities of LLC "ECO-
SOLUTIONS" to increase the efficiency of logistics activities, reduce costs and improve
the competitive position of the enterprise in the market.

Keywords: WMS-system, warehouse automation, warehouse logistics, address
storage, "Cortex" system, optimization of inventories, increasing efficiency, personnel

management.



