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ANNOTATION

Smirnov Olexander. International grant aid as a tool for introducing smart
innovations into Ukraine’s education system.

The paper substantiates international grant aid as a practical instrument for modernising
education under wartime disruption and post-war recovery. Smart innovations are
defined as an integrated package of digital learning ecosystems (connectivity, LMS,
devices, and pedagogy), data-driven management routines (KPI monitoring, evidence
packs, and audit readiness), and green resilience infrastructure (energy efficiency, smart
metering, and distributed generation). The analytical part links sector needs (damage
and forced digitalisation) with major donor support mechanisms and identifies why
opportunities remain underutilised (co-financing constraints, procurement delays, weak
project management, and reporting quality). The practical part proposes a
fundraising/grant-management unit, a stage-gated project cycle, a replicable project
template (Smart Lab / Energy Efficient Campus), Al-assisted reporting and KPI
tracking, and an economic justification toolkit (ROI and cost-benefit/payback logic) for
municipal decision-making.

Keywords: international grant aid; education recovery; smart innovations; grant
management; project cycle; digitalisation; energy efficiency; KPI reporting; municipal
governance; City Management. Excellent

CvmupHoB Ouekcanap. MiKHapoaHa TrpaHTOBa J0NOMOra SIK IHCTPYMeEHT
YIPOBA’KEHHSI CMAPT-IHHOBAIIil B CHCTEMY OCBIiTH YKpaiHU.

Y  pobGoTi OOTpyHTOBAaHO MIDKHAPOJIHY TPAHTOBY MIATPUMKY SK 1HCTPYMEHT
MOJIEpHI3aIlii OCBITH B YMOBAaX BOEHHHMX PHU3MKIB 1 BigHOBJIEHHS. CmapT-iHHOBAIIil
TPAKTYIOThCA SIK MOEAHAHHS MU(PPOBUX OCBITHIX ekocucTteM (3B’s130k, LMS, mpuctpoi
Ta TIEAArorika), yrpaBIiHCHKUX MPAKTUK Ha OCHOBI naHux (MoHiTopuHr KPI, moka3osi
MAKeTH, TOTOBHICTh JO AayAuTy) Ta <«3€JIeHO» 1H(QPACTPYKTYypu CTIHKOCTI
(eHeproeeKTUBHICTb, CMapT-OOJiK, PO3MOJIJIEHa TreHepallis). AHalITHYHA YacTHHA
noB’si3ye  TOTpeOu cekTopy (MOMIKOMKEHHST Ta BUMYIICHY HUGPOBI3AIO) 3
JOHOPCHKUMH MEXaHI3MaMHU Ta BU3HAYa€ MPUYMHU HEIOBUKOPUCTAHHS MOXKIMBOCTEH
(Hectaua criB(iHAHCYBaHHS, 3aTPUMKH 3aKYIBENb, CIA0KUIA MPOEKTHUN MEHEKMEHT 1
3BITHICTB). [IpakTHyHa YacTMHA MPOMOHYE CTPYKTYPHUN MiAPO3ALT 3 (aHIPEH3UHTY,
MOCTAMHUN MPOEKTHUHN IMKJ, MAOJIOH MOBTOproBaHOTO MpoekTy (Smart Lab/Energy
Efficient Campus), miaxizn i3 BuUKopucTaHHsIM Al 771 TiArOTOBKHY 3BITIB 1 BIACTEKEHHS
KPI ta exonomiuni inctpymentu (ROI, CBA/mepion okymHOCTI) /Ui yHpaBIiHCBKHUX
pilIEHb.

Kntouosi cnosa: MixkHapoiHa TpaHTOBA JOMOMOTa; BIAHOBJIEHHS OCBITH; CMapT-OCBITa;
TPaHT-MEHEPKMEHT; TPOEKTHUN MUK, 1udposizaiis; eHeproepektuHicTh; KPI;
MICIIEBE CAMOBPSITyBaHHS;, MiChbKE yIIPABIIIHHSI.
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