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AHOTALIS

Kgamidikamiitna pobota marictpa Ha Temy « ToBapHO-1HHOBAIlIHA TOJIITHKA
MIJIMPUEMCTBA Majoro Oi3Hecy B ymoBax Iu(poBi3allii» MNPUCBIYEHA aHAII3Y
TEOPETUKO-METOJIMYHUX OCHOB (DOPMYBaHHS TOBAPHOI MOJITUKU HIAIPUEMCTB
MaJoro 0i3Hecy Ta po3poOIll MPaKTUYHUX PEKOMEHAAIIN 100 ii BAOCKOHATICHHS
B yMOBax U@ poBoi TpaHchopmarlii.

Y po6oTi IOCHIIKEHO CYTHICTh TOBAPHOI MOJITHUKHU, BU3HAYEHO (PaKTOpHU
VIOpaBIiHHS TOBapHUM aCOPTUMEHTOM, a Takox mpoBeaeHo SWOT-anani3
nismbHOCTI TOB  «Creknomike». OcoOnuBYy yBary NpUIIIEHO BUKOPUCTAHHIO
UPPOBUX TEXHOJIOTIH y (OpMyBaHHI aCOPTUMEHTHOI MaTpPHIll, aBTOMAaTH3aIlli
MPOIIECIB YNPABIIHHS Ta BOPOBAKEHHIO 1HHOBAIIWHUX MMIIXOAIB JJIS M1IBUIICHHS
KOHKYPEHTOCTPOMOKHOCTI.

[IpakTuuHi pekoMeHAallli COpsIMOBaHI Ha PO3IIUPEHHS ACOPTUMEHTY
MPOAYKIlli, BJIOCKOHAJEHHS MAapKETUHTOBOI CTpaTerii Ta MOCHJICHHS pOJIi
nu@poBUX IHCTPYMEHTIB Yy peaii3alii TOBAapHOi MNOJITUKH. BrpoBamxeHHS
3alIPONIOHOBAHUX 3aXOJlIB CIPUATHME IIJBUIEHHIO €(eKTUBHOCTI iSILHOCTI
MAMPUEMCTBA Ta HOTO aJarTarlii 10 3MiH pUHKOBOTO CEpPEIOBHIIIA.

KnrouoBi  cioBa: TOBapHO-IHHOBAIliiHA  MOJITHKA, Maiauid  Ol3HecC,
uudposizailisi, MapKeTUHT, aCOPTUMEHTHA MATPHUIISl, KOHKYPEHTOCIIPOMOXHICTbD,
SWOT-anamnis.

ANNOTATION

The master's qualification thesis titled "Product and Innovation Policy of
Small Business Enterprises in the Context of Digitalization" focuses on analyzing
the theoretical and methodological foundations of product policy formation for
small businesses and developing practical recommendations for its improvement
under digital transformation conditions.

The study examines the essence of product policy, identifies factors for
managing product assortment, and conducts a SWOT analysis of the activities of
LLC "Steklomiks." Special attention is paid to the use of digital technologies in
creating the assortment matrix, automating management processes, and
implementing innovative approaches to enhance competitiveness.

Practical recommendations are aimed at expanding the product range,
improving the marketing strategy, and strengthening the role of digital tools in
implementing the product policy. Implementing the proposed measures will
improve the enterprise's efficiency and adaptability to changes in the market
environment.

Keywords: product innovation policy, small business, digitalisation,
marketing, assortment matrix, competitiveness, SWOT analysis.
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