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AHOTAIIA*

MoByan A.O. ToBapHuii acOPTHMEHT MIANPHEMCTBA Ta 0COOJIMBOCTI HOro
(popmyBaHHA

B kBamigikaniiiHii po0OoTi 0OakanmaBpa pO3IJSHYTO  TEOPETHKO-METOIMYHI
MOJIOKeHHsT  (OpMYyBaHHSA, aHaI3y Ta ONTUMI3aIlli TOBApPHOTO ACOPTUMEHTY
nianpueMctBa Ha npukiaal TOB " Burinna nokynka ". Po3riasiHyTo OCHOBHI acleKTH
dbopMyBaHHS TOBApPHOTO AaCOPTUMEHTY, METOJM WMOro aHamily Ta CTPaTeriuHoOro
yIOpaBliHHS. 3IIMCHEHO aHadi3dy MOTOYHOrO CTaHy MIANPUEMCTBA, BKJIOYAIOYU
XapaKTepUCTUKY JAISUIBHOCTI, aHalll3 pUHKY, mno3umionyBanHs, SWOT-ananiz Ta
MapKETHHTOB1 JIOCJIIJPKEHHS, 30KpeMa aHalli3 TOBapHOTO acopTumMeHTy. IlpencraBieHo
IUIAXH 0COONMBOCTI (OpMYBaHHSI TOBAPHOTO aCOPTUMEHTY 4epe3 po3poOKy cTpaTerii
PO3IIMPEHHS ACOPTUMEHTY Ta OLIHKY €KOHOMIYHO1 €(EeKTMBHOCTI 3ampOrOHOBAaHUX
3axoiB. Ha ocHOBI mpoBeeHUX JOCTIKEHb Ta aHaJl13y HaJlaHO BUCHOBKH.

Karw4oBi cjoBa: ToOBapHMII aCOPTUMEHT, aHaji3, CTpPATeris, OMNTUMI3aIlis,
NO3UIIOHYBaHHS, epekTuBHIcTH, TOB "ABpopa".

SUMMARY

Movchan A.O. The product range of the enterprise and the peculiarities of
its formation

In the qualification work of the bachelor, the theoretical and methodological
provisions of the formation, analysis and optimization of the company's product
assortment are considered as an example of PROFITABLE PURCHASE LLC. The
main aspects of product assortment formation, methods of its analysis and strategic
management are considered. An analysis of the current state of the enterprise was
carried out, including a description of the activity, market analysis, positioning, SWOT
analysis and marketing research, in particular, an analysis of the product range. The
ways of improving the product range through the development of a strategy for
expanding the range and evaluating the economic efficiency of the proposed measures
are presented. Conclusions are provided on the basis of the conducted research and
analysis.

Keywords: product assortment, analysis, strategy, optimization, positioning,
efficiency, Aurora LLC.
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