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AHOTALIIA

Cramenko A. C. CuctemMa MOTHBAITIT Ta CTUMYJTFOBAHHS ITEPCOHATTY

B po6oTi 3ampomoHOBaHO TUIAXW TMIABUINECHHS PIiBHSA MOTHBAIli Ta
CTUMYJIOBaHHs  mepcoHany. [IpoBemeHo aHami3  BOPOBAKEHHS HOBUX (HopM
moTuBarii nepconany TOB « Jlacynka» Ta po3poOiaeHO MpOMo3ulii Mo10 HOBUX
dopM cTUMYNIIOBaHHS Ta MOTHUBAIIli IEPCOHANY SIK MeplajJbHUX TaK HE MaTEpiabHUX.
3anponoHoBaHO HOBI MeToau MoTuBalii nepcoHany Ha TOB «Jlacynkay.

Kpamidikarmiitna poboTa CKIamaeTbcss 3 TPhOX PO3IUIIB, UTIOCTpoBaHa 19
TaOMUISAMU 1 8§ PUCYHKaMH, B MPOILIEC] HANKUCAHHS BUKOPUCTAHO 47 JiTepaTypHUX
JDKEpElL.

KinrouoBl cnoBa: MEHEKMEHT,  MOTHBAIlli, CTUMYJIIOBaHHS,  IPEMis,
yIPaBIIiHHS BUPOOHUIITBOM.

SUMMARY

Statsenko A. S. The system of motivation and stimulation of personnel

The work offers ways to increase the level of motivation and stimulation of
personnel. An analysis of the introduction of new forms of staff motivation at
"Lasunka" LLC was conducted and proposals were developed regarding new forms of
staff stimulation and motivation, both material and non-material. New methods of staff
motivation at "Lasunka™ LLC are proposed.

The qualification work consists of three sections, illustrated with 19 tables
and 8 figures, 47 literary sources were used in the writing process.

Key words: management, motivations, incentives, bonus, production
management.
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PO3/IIJI 1 TEOPETHUYHI ACIIEKTU MOTUBALIl TA CTUMYJIOBAHHSI
I[TEPCOHAJTY

1. 1. TloHATTS Ta CYTHICTh MOTHMBAIIll Ta CTUMYJIIOBAHHS IMEPCOHAITY

1. 2.Buau Ta xnacudikallis Cy4acCHIX METOIIB CHCTEMU MOTHUBAIII] Ta CTUMYJTIOBaHHS
MIEPCOHAITY

1.3. OcobnuBocTi hopMyBaHHSI CUCTEMU MOTHBAIIT Ta CTUMYJIFOBAHHS MTEPCOHAITY
PO3J1IJ1 2 JOCIHIPKEHHSI CTAHY CUCTEMM MOTUBALII TA
CTUMVYJIIOBAHHSA TTEPCOHAJIY TOB «JIACYHKA»
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