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AHOTAIIA

Pomanenko K.O. JlocmimkeHHss e()EKTUBHOCTI  BHKOPHUCTAHHS  HOBHUX
iHOpMAIIHHUX TEXHOJIOTI B yHpaBiiHHI Ta po3poOka iHdopmaliifiHoi crparerii
H1IPUEMCTBA

VY kBami¢ikamidHii  poOOTI BHUKJIAJAEHO OOIPYHTYBaHHS METOAMYHHUX 1
KOHLENTYyaJIbHUX MIJXOJIB JI0 1HTEerpauii cy4acHUX 1H(QOPMALIMHUX TEXHOJOTIH Yy
CHUCTEMY MEHEKMEHTY Ha mpukiaal MmapkeTuHronoi areHuii Quadeus LLC, mo gie sik
®OIl Makcumenko Kupuno OmnekcanapoBud. I[IpoBeneHo aHami3 TEOpPETUKO-
METO/IOJOTIYHUX AaCTEKTIB 3aCTOCYBaHHS 1H(GOPMALIMHUX TEXHOJIOTIM B YINpaBIiHHI,
OIIIHKY TOTOYHOI'O0 CTaHy iH(GOpPMAaIlIMHUX CHUCTEM areHIii Ta IXHIX OOMEXeHb Y
KOHTeKCTI BicyTHOCTI CRM-cuctemu. 3anponoHoBaHo iHGOpMaIlIiHY CTpATerio, 10
nependavae BrpoBakeHHss Zoho CRM mis aBTomaTuzarlii KIIE€HTCHKUX BIJIHOCHH,
IHTErpamir0 3  aHAJNITUYHUMH  IHCTPYMEHTaMH,  MOJIEpPHI3AIlI0  TEXHIYHOI
iHppacTpykTypu Ta camMoocBiTY (punancepiB. Po3pobreno mnpoekt uudposoi
TpaHchopmarlii, OIIIHEHO EKOHOMIYHY e(EeKTUBHICTh, IO CHPHUSIE TiABUIICHHIO
KOHBepCIi JiiB, 3HIKEHHIO BUTPAT 1 ONTUMI3aIlii 613HEC-TIPOIIECiB.

KBamnidikariitna poOoTa ckiagaeTbcs 31 BCTYMy, TPhOX PO3/UTIB, BHCHOBKIB i
nepeniiky JiTepaTypu, UIocTpoBaHa 16 tabmuusiMmu Ta 1 pUCYHKOM, IPU HalMCaHHI
BUKOPHUCTAHO 55 HAYKOBUX JIKEPEIL.

KuarouoBi ciaoBa: iHdopmariiiHi TexHosorii, iHdopMaliiHi cuctemu, udposa
TpaHcopMmallis, yIpaBIiHHs, peCTOpaHHUH Oi3HEC.

SUMMARY

Romanenko K.O. Research on the effectiveness of the use of new information
technologies in management and development of the enterprise’s information strategy.

The qualification work substantiates methodological and conceptual approaches
to integrating modern information technologies into the management system, using the
example of the marketing agency Quadeus LLC, operating as an individual entrepreneur
(FOP) Maksymenko Kyrylo Oleksandrovych. The study analyzes the theoretical and
methodological aspects of applying information technologies in management, assesses
the current state of the agency’s information systems, and identifies their limitations due
to the absence of a CRM system. An information strategy is proposed, which includes
the implementation of Zoho CRM to automate client relationships, integration with
analytical tools, modernization of technical infrastructure, and self-education for
freelancers. A digital transformation project was developed, and its economic efficiency
was evaluated, contributing to increased lead conversion, cost reduction, and
optimization of business processes.

The qualification work consists of an introduction, three sections, conclusions,
and a list of references, illustrated with 16 tables and 1 figure, and utilizes 55 scientific
sources.

Keywords: information technologies, information systems, digital transformation,
management, marketing business.
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