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YHIBEPCUTET IMEHI AJIb®PEJIA HOBEJIA

AHOTAIIA

Cana H.O.Po3pobka mapkemuneoeoi cmpamezii hapmaye8muyHoi KoOMNnauii

B xBamigikamiifHiii poOOTI PO3TISHYTO ICTOPII0 BUHUKHEHHS Ta PO3KPHUTO
CYTHICTh CTpaTerii, JaHO XapaKTePUCTHKY OCHOBHHUX MAapKETUHIOBHX CTpaTerii,
OpHUBENCHO I1X Kiacudikaiiio. 3ampornoHOBAHO alTOPUTM BHOOPY ONTUMAIbHOI
MapKETHHTOBOI CTpaTerii /I MpeacTaBHUIITBA KoMITaHil «Emi Jlimmiy, skl BKIIIO4ae
OIIIHIOBAHHsS TMMOTOYHOI cTparerii ¢Qipmu, anHam3 mnoprdens Oi3Hecy BHOIP
ONTUMAJbHOI CTpaTerii MapKeTHHTy, @ TaKOX 3/1MCHEHHS OI[IHIOBaHHS BHOpaHOI
CTpartertii.

Kitto4oBi ciioBa:MapKeTHHT, CTpaTerisi, OpraHisamis MapKEeTUHTOBOI ISNIBHOCTI
MIJIPUEMCTBA, KOMIUIEKC MAapKETHUHTY, KOHTPOJIb MAapKETUHIOBOI JISIIbHOCTI
MIIITPUEMCTBA, MAPKETUHTOBUI aHAJI3 MIANPUEMCTBA. .

SUMMARY

Sapa N.O.Development of a marketing strategy for a pharmaceutical company

Inresearchworktheauthor characterizes the essence of marketing strategy,
which is to identify products and markets as well as gaining a sustainable competitive
advantage by means of coordinated company's actions. It is investigated that a crucial
element in the development and implementation of the strategy of system of
competitive advantages. Analyzing a mattereof choice and using different strategies
by firms a great variety of marketing strategies is found. Despite the fact that the
basic purpose of the operation of all manufacturers market is the same — profit, it is
revealed that there are no unified marketing strategies to achieve that would be
acceptable to all firms.

It is proposed to classify marketing strategies as follows: strategies for products
and markets and strategies for the elements of the marketing mix.

The author notes that success of an enterprise on the market largely depends on
the choice of the optimal marketing strategy. This will help reduce uncertainty and
risk in marketing activities and ensure concentration of resources on selected priority
directions. Thus, the choice of a strategy denotes the means the company uses to
achieve its tasks.

Keywords: marketing, strategy, businessmarketingcompanies, marketing mix,
marketingcontroloftheenterprise, theenterprisemarketanalysis, marketingaudit.
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