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AHOTALIS

Mamnoiino O.0. MEXAHI3M ®OPMYBAHHA TA Y IOCKOHAJIEHHA
CUCTEMUA VIIPABJIIHHA I[IEPCOHAJIOM VvV TYPUCTUYHOMY
KOMIUIEKCI

O6’ckm OocnioxcenHs: CUCTEMa YIPABIIHHSA NEPCOHAJIOM Y TYPUCTUUYHOMY
KOMIUIEKCI.

Ilpeomem oOocnidxncenus: MexaHisM (OpPMYBaHHsS Ta IUISXH YAOCKOHAJICHHS
YIIPaBIIiHHS MIEPCOHAIIOM Yy TYPUCTUYHOMY KOMILICKCI.

Mema pobomu: 0OTpyHTYBaHHS TEOPETUYHUX 1 MPAKTUYHUX 3aca]l popMyBaHHS
CUCTEMU YIMPABIIHHA y TYPUCTHUYHOMY KOMIUIEKCi, po3po0Ka peKOMEeHallii
1010 BJAOCKOHAJICHHS! CUCTEMU YIPABJIIHHS IIEPCOHAIIOM.

Odepoicani 6UCHOBKU MA iX HOBU3HA: BUSBICHO, 1O (OPMYBAHHS CUCTEMH
YIIPaBIIiHHS MIEPCOHAIOM Y TYPUCTHYHOMY KOMIUICKCI € HE3aMIHHOO JIAHKOIO Ta
€ OJHUM 3 KIIFOUYOBHX €TalliB CTBOPEHHS TYPUCTUYHOTO KoMIiuiekcy. Cucrema
YIPaBIiHHSI TYPUCTHYHUM IIIIPUEMCTBOM € BaXKJIIMBOKO JJISI MEHEIDKMEHTY
HiATPUEMCTBA, OCKUTBKHM 3a0e3reuye HeoOXinHy iH(opMaIlito s MPUUHSITTS
BYACHUX €(DEKTHBHUX PIillICHb. 3araJlbHUM JIJISl BCIX TYPUCTUYHUX ITiIITPHEMCTB
€ MUPOKEe BUKOPUCTAHHS BeO — CaWTIB JJISI OXOIICHHS KITIEHTIB, TOCTYIY IO
0a3m NaHWX TOTENiB, aBiakOMIIaHid. bByllo 3amporoHOBaHO BIPOBAIKEHHS
QIBTEPHATHBHOI CHUCTEMH YIPaBIIHHS JJIA HAJaro/pKeHHsS poOoTH Y
TYPUCTUYHOMY KOMILICKCI.

PesynbraTil qOCHiKEHh MOXYTh OyTH BHUKOPHUCTaHI B MpOIECi yIpaBIiHHS
NIEPCOHAJIOM y TYPUCTUYHOMY MiATPUEMCTBI, 30KpeMa sl YIOCKOHAJICHHS
mpoliecy poOOTH TYPUCTUYHOI (ipMHu.

Jutmomua po6ota: 70 c., 4 puc., 8 Tadim., 47 mKepen.

Knrouosi cnosa: cuctema ymnpaBiiHHS, Typu3M, TYPUCTUYHE MIAIPUEMCTBO,
MEHEDKMEHT, KpEaTUBHHM T1AX1/I.



SUMMARY

Manoylo 0.0. MECHANISM OF FORMATION AND IMPROVEMENT OF
THE PERSONNEL MANAGEMENT SYSTEM IN THE TOURIST COMPLEX

Object of research: personnel management system in the tourist complex.

Subject of research: mechanism of formation and ways to improve personnel
management in the tourist complex.

Purpose: substantiation of theoretical and practical foundations for the formation
of a management system in the tourist complex, development of
recommendations for improving the personnel management system.

The obtained conclusions and their novelty: it is revealed that the formation of a
personnel management system in the tourist complex is an indispensable link and
is one of the key stages in the creation of a tourist complex. The management
system of a tourist enterprise is important for the management of the enterprise,
as it provides the necessary information for making timely effective decisions.
Common to all tourist enterprises is the widespread use of websites to reach
customers, access the database of hotels, airlines. It was proposed to introduce an
alternative management system for establishing work in the tourist complex.

The results of the research can be used in the process of personnel management
in a tourism enterprise, in particular to improve the process of the travel company.

Thesis: 70 p., 4 fig., 8 table., 47 sources.

Keywords: management system, tourism, tourist enterprise, management,
creative approach.
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