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AHOTANIA

JlonatHukoB I'. B. AHaimi3 cTaHy cuUCTEMHM YINpaBiIiHHS MIANPUEMCTBA Ta
LUIAXY 11 YTOCKOHAJICHHS.

B po6oTi mociimkeHo 3arajibHO TEOPETUYHI OCHOBHY aHATI3y CTaHY YIIPaBIIHHS
BEJIMKUM MIANPUEMCTBOM Ta IIJISXH ii yIoCKOHaNeHHs. [[poBeeHO O1iHKY CyTHOCTI
YOpaBIiHHSA Ta aHali3 AISNIBHOCTI, BUAUIEHO BHUIU Ta OCOOJMBOCTI, O3HAKH Ta
TEHJICHIII1 B OpraHi3alliiHii CTPYKTyp1 YHpaBIiHHSA, ONTUMI3AIIHI MOJIeIl CUCTEMHU
YOPABIIHHS, JOCIIKEHO BHYTpIIIHE Ta 30BHIIIHE CEPEIOBUILIE JISIIBHOCTI.
3anpornoHOBaHO pEKOMEHJalli JUIsl ONTUMI3alli CTaHy CHUCTEMH YIPaBIiHHS
nianpuemMcTBa «lHTepnaiim» 31 HUIAXaMM yJOCKOHAJIEHHS cucTeMdu. MeTow €
OOIpYHTYBaHHSI 3B’S3Ky CHUCTEMH aHANI3y 3 YIPABIIHHAM MIAIPUEMCTBA, SKI
CHpSAMOBaHI Ha JOCATHEHHS HOro €KOHOMIYHOi O€3IeKH, BUAUICHHS MIJCUCTEM
aHaiizy MIANPUEMCTBA Ta IXHS XapaKTepUCTUKA Y KOHTEKCTI 3a0e3MedeHHs
€KOHOMIYHOI 0€3MeKH roCIoAapovoro cy0’ekra.

Kpamidikariiitna poboTa ckiIamaeTbcs 3 TPbOX PO3IAUTIB, UIIOCTpOBaHa 9
TaONMISIMU 1 8 PUCYHKaMH, B IIPOLIECI HAITMCAHHS BUKOPHUCTAHO 29 niTepaTypHUX
JOKepet.

KittouoBi cioBa: aHasi3 CUCTEMHU, OCHOBHM OpTaHi3allli, IJISXH YAOCKOHAICHHS,
yYIOpAaBIiHHS, TIIPUEMCTBO, MPOLEC, CUCTEMA, KEPIBHULUTBO, OLIIHKA, OpraHi3amiiHa

CTPYKTypa, ONITUMI3AIIHI MOJIEIIL.



SUMMARY

Lopatnykov H. V. Analysis of the state of the enterprise management system
and ways of its improvement.

The diploma work examines the general theoretical foundations of the analysis
of the state of management of a large enterprise and ways of its improvement. An
assessment of the essence of management and an analysis of activity was carried out,
the types and features, signs and trends in the organizational structure of management,
optimization models of the management system were identified, and the internal and
external environment of activity was investigated. Recommendations for optimizing
the state of the management system of the "Interpipe" enterprise with ways to improve
the system are proposed. The goal is to justify the connection of the analysis system
with the management of the enterprise, which is aimed at achieving its economic
security, the selection of subsystems of the enterprise analysis and their characteristics
in the context of ensuring the economic security of the economic entity.

Diploma work consists of three sections, illustrated with 9 tables and 8 pictures,
29 literary sources were used in the writing process.

Key words: system analysis, organization basics, ways of improvement,
management, enterprise, process, system, management, evaluation, organizational

structure, optimization models.
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