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AHOTALIS

Paiiko 1O. O. BB nmiaepchbKux SKOCTEM Ta KOMYHIKATUBHUX CTpaTerii Ha
MIPOLIEC YIPABIIIHHS OpPraHi3ali€lo.

VY kBanidikamiiHiii poOOTI JOCIIKEHO KOMIUIEKCHUM BIUTUB J1EPChKUX SIKOCTEN
KEpIBHMKA Ta 3aCTOCOBYBAaHMX HUM KOMYHIKaTUBHMX CTpaTerii Ha eQeKTUBHICTh
YIPABIIHCHKOT MISNIBHOCTI NIANIPUEMCTBA. Y TEOPETHUHOMY PO3JLITI PO3KPUTO MOHSITTS
JiiepcTBa, Kiacu(IKalito JIAEPCbKUX TUIIB, 0COOJMBOCTI YIPABIIHCHKUX KOMYHIKAIIH
1 TpoaHaI30BaHO IXHIM B3a€MO3B’S30K. Y MPaKTUUYHOMY PO3/LII 3A1MCHEHO aHali3
ynpasiiHcbkoi cuctemu minnpuemctsa TOB CII «BITMAPK», 30kpema omiHeHO
JOMIHYIOU1 JI1IEPChbKI CTUJIl, BUKOPUCTaH1 CTpaTerii KOMYyHiKalliil, piBeHb €MOIIMHOI
3pLII0CTI Ta aJalITUBHOCTI KEPIBHOTO CKJIAy. 3alpONOHOBAHO NPOrpaMy YIO0CKOHAICHHS
JTIEPChbKUX Ta KOMYHIKATUBHHUX IMIAXOMIB Yy MeXaX YIPaBIIHCHKOI CHUCTEMHU
HiANPUEMCTBA, PO3PAXOBAHO ii EKOHOMIYHY €(EKTUBHICTh Ta BIUIMB HA OpraHizaliiny
CTaOUTbHICTb.

KBamidikamiitHa poboTa ckiafaeTbes 3 TPHOX PO3AUIIB, MICTUTH 24 Tabnuii, 11
PHUCYHKIB, y MPOIIECi TOCTIIKEHHSI BUKOPUCTAHO 63 JiTepaTypHi JKepena.

KitouoBi ciioBa: niepchki SIKOCTI, YIpaBIiHChKa €(eKTUBHICTh, KOMYHIKATUBHI
cTpaTerii, eMOIIHHUM 1HTEJIeKT, opraHizaiiiHe ynpasiiaasa, TOB CIT «BITMAPK».

ABSTRACT

Rayko Y.O The Impact of Leadership Qualities and Communication Strategies on
the Management Process of an Organization.

The qualification thesis investigates the comprehensive influence of a leader’s
personal qualities and the communication strategies employed on the effectiveness of
organizational management. The theoretical section defines the concept of leadership,
analyzes leadership styles, and explores the role of communication strategies within the
management process. The practical section presents an in-depth analysis of the
management system at Vitmark LLC, focusing on prevailing leadership styles, applied
communication approaches, and the emotional maturity and adaptability of the executive
team. A program for improving leadership and communication strategies in the
enterprise's management system is proposed, including an assessment of its economic
efficiency and impact on organizational stability. The thesis consists of three chapters,
includes 24 tables and 11 figures, and is based on 63 sources.

Keywords: leadership qualities, management effectiveness, communication
strategies, emotional intelligence, organizational management, Vitmark LLC.
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