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AHOTALIS

I'pubox B.IO. BrpoBamkeHHS KOMEPLIMHOI JIOTICTUKM Ha TOPTrOBEIBLHOMY
MIIPUEMCTBI.

Y poOOTi pO3IJIAHYTO TEOPETUYHI 1 NPAKTUYHI ACHEKTH BIPOBAIHKCHHS
KOMEpPLIAHOT JIOTICTUKM Ha TOPTrOBEJIbHUX MiANpPUEMCTBAX. JlocmigxeHo cTaH Ta
TEHACHI[Ii PO3BUTKY PUHKY KOHAMTEPCHKUX BUPOOIB, OpraHizaunito 1 (pyHKIIOHAIbHI
MiJCUCTEMH KOMEPIIHHOI JIOTICTUKH B TOPTIBJII Ta METOJMYHI MiAXOIU JO OLIHKHU 1l
e(eKTUBHOCTI. YTpaBIiHHA ACOPTUMEHTOM € OIHUM 3 HaWBaXIUBIIKUX Ol3HEC-
IPOLECIB TOPrOBOrO MIiJMNPUEMCTBA 1 BiJ TOrO0 HACKUIBKA TPaMOTHO 1 IOBHO
c(hOpMOBaHMI aCOPTUMEHT 3aJICKUTh CTYIMIHb 3a/JI0BOJICHHS MONUTY. 3 ypaxXyBaHHIM
3pOCTaHHS MOMUTY HAa KOHJUTEPChKI BHPOOM, CTajJO0 aKTyaJbHUM BHBUYCHHS
ACOPTUMEHTY 3 3aCTOCYEMO CIHEI[laIbHUX METO/IB, IO JI03BOJMJIO BpaxyBaTu
IHTEpecH PUHKY 1 caMoi opraHizailii Toprisii. st aHami3y acOpTUMEHTY 1 BUSIBICHHS
pe3epBiB ckopodeHHs BUTpaT Oyiu 3actocoBani ABC-XYZ ananis.

KitouoBi cioBa: KOHAMTEPCHKI BUPOOM, JIOTICTHKA, PHHOK, ACOPTHUMEHT
TOBapiB, MOPTPET croxkuBava, cermenraisa, ABC-XYZ anani3, Logistics Field Audit.

SUMMARY

Gribok B.Y. Implementation of commercial logistics at a trading company.

In this work the theoretical and practical aspects of commercial logistics
implementation at trading enterprises are considered. The state and tendencies of the
confectionery productsmarketdevelopment, organization and functional subsystems
of commercial logistics in trade and methodical approaches to the evaluation of its
effectiveness are investigated. Assortment management is one of the most important
business processes of a trading company and on how well and fully formed the
assortment depends on the degree of satisfaction of demand. Given the growing
demand for confectionery, it became relevant to study the range of applicable special
methods, which allowed to take into account the interests of the market and the
organization of trade. ABC-XYZ analysis was used to analyze the assortment and
identify cost reduction reserves.

Keywords: confectionery, logistics, market, product assortment, consumer
portrait, segmentation, ABC-XYZ analysis, Logistics Field Audit
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