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AHOTAIIS

[Tumunenko A.B. Po3pobGka 1 BHOpoOBaJKEHHsS CTparerii  pO3BUTKY
M1PUEMCTRBA.

B poGoti Oyno mnpoaHandi3oBaHO TIPOIEC PO3POOKH Ta BIPOBAKCHHS
KOMIUIEKCHOI CTparerii po3BUTKY MiampueMctna. JlOCHIIKEHO MiSIBHICTh Ta
KOHKYpEHTHE cepenoBuile mianpuemctBa «luBent [pym» Tta po3pobieHo nuisixu
BIIPOBA)KCHHA KOHKYPEHTHOI Ta MAapKETHHIOBOi CTparerii, a TakoX BU3HAYCHHS
CTpaTeriyHux Iiien mianpuemcTna. [IpoBeneHo OIHKY eKOHOMIYHOT €()eKTUBHOCTI
Ta (P)IHAHCOBUX PE3YJIBTATIB peasizallii CTpaTerii po3BUTKY.

Kpanidikamiitna pobGoTta ckiamaeTbcss 3 TPhOX PO3ALIB, LTHOCTpoBaHa 1
Tabnuiiero 1 4 pUCyHKaMH, B Mpolleci HamucaHHsa BUkopuctaHo 30 yitepaTypHUX
JDKEpEIL.

KitouoBi cnoa: crpareris, SWOT-anamni3, crpaTeriufi I, KOHKYpPEHTHE
CEpeIOBUIIE, EKOHOMIYHA €(PEKTUBHICTh, MOHITOPHHI peaii3allii CTpaTerii.

SUMMARY

Pilipenko A.V. Development and implementation of the development strategy
of the enterprise.

The paper analyses the process of development and implementation of a
comprehensive enterprise development strategy. It studies activity and competitive
environment of the enterprise "Invent Group" and develops ways of introduction of
competitive and marketing strategy and also identification of strategic goals of the
enterprise. The economic efficiency and financial results of the development
strategy implementation were assessed.

The qualification work consists of three chapters, illustrated with 1 table and
4 figures, 30 literary sources were used in the process of writing.

Keywords: strategy, SWOT-analysis, strategic goals, competitive
environment, economic efficiency, monitoring of strategy implementation.
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