YHIBEPCUTET IMEHI AJIb®PEJIA HOBEJIA
KADEJIPA MEHE/KMEHTY

KBAJI®IKALIMHA POBOTA
MATICTPA

Ha TEMY

«DOpMYBaHHS CUCTEMH CTPATEriYHOIO0
yHpaBJIiHHA OPEHI0M Y KOHTEKCTI
MapKeTHHI0BOI cTpaTerin

Buxkonag: 3100yBau Il kypcy, rpynu bAmba-23
CrnenianbHaocTi 073 «MeHeIKMEHT)
Ycerumenko K. B.

KepiBuuk: Mimyctina T. C., k.€.H., JTOIIEHT,

Jninpo
2025



AHOTALIISA

Ycrumenko K. B. @opMyBaHHS CUCTEMH CTPATETIYHOTO YMPABIIiHHS OPEHIOM Y
KOHTEKCTI MApKETHUHTOBO1 CTPATETTIi.

VY po0OTI pO3IIIIHYTO TEOPETUYHI MIJXOU O CTPATErTYHOr0 YIPaBIiHHA OpEeHI0M
y KOHTEKCTI MapKeTHHTOBOi cTparerii. JlochaikeHO CydacHI KOHICMINI Ta Mojel
cTpaTeriyHoro ympamiiHHS  OpenmoM. IlpoBeaeHo  opraHizaiiiiHO-€KOHOMIYHY
XapakTepucTuKy MeauuHoro ImeHtpy «Family Vision». IlpoananizoBaHo mnoTouHy
MapKETUHIOBY CTpaTerito Ta (aKTUYHUNA CTaH CHUCTEMU YIMPABIIHHA OpPEHIIOM.
[IpoBeneHO KOMIUIEKCHUI aHalli3 30BHINIHBOIO Ta BHYTPIMIHHOTO CEPEIOBUIIA
GyHKIIOHYBaHHS MEAMYHOTO 3aKJany, y MexkaxX SKOro 3MIHCHEHO OeHYMapKIHTOBHUI
aHaji3, OpeHA-ayIuT Ta OIIHKY KamiTaiay OpeHay. Ha ocHOBI oTpuMaHMX pe3ysbTaTiB
c(OopMOBaHO KOHULEMUIID CHUCTEMH CTPATETIYHOrO YHpaBiiHHSA OpEHIOM y KOHTEKCTI
MapKeTHHTOBOI CTpaTerii MEAWYHOro 3akKijaay, 3alpolOHOBAaHO MiAXig Jo i
BIIPOBA/DKEHHSI Ta PO3POOJIEHO CHUCTEMY KPHUTEPIiB OIIHIOBaHHS €(EeKTUBHOCTI U
MEXaHI3MH MOHITOPHHTY peati3allii i€l CUCTEMHU.

KnrouoBi crmoBa: OpeHpa, cTpaTeriyHe ympaBiaiHHS OpeHIOM, CHCTeMa

CTPATEr1YyHOr0 YNpaBJiHHA OPEHI0M, MAPKETUHIOBA CTPATETisl, OpEHI-MEHEHKMEHT



SUMMARY

Ustymenko K. V. Development of a Strategic Brand Management System in the
Context of a Marketing Strategy.

The paper explores theoretical approaches to strategic brand management within
the framework of a marketing strategy. Contemporary concepts and models of strategic
brand management are examined. The study provides an organizational and economic
overview of the medical center «Family Vision». The current marketing strategy and the
actual state of brand management are analyzed. A comprehensive analysis of the external
and internal environment of the medical institution is conducted, including
benchmarking, a brand audit, and an evaluation of brand equity. Based on the obtained
results, a conceptual model of a strategic brand management system aligned with the
marketing strategy of the medical institution is developed. The paper also proposes an
implementation approach and presents a system of performance evaluation criteria and
monitoring mechanisms for the implementation of this system.

Keywords: brand, strategic brand management, strategic brand management

system, marketing strategy, brand management.
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