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AHOTALIS

lamum K.C VYrpaBiiHHS NEPCOHAIOM MiMPUEMCTB CEPEAHBOTO OI3HECY.

B poGoTi 3anmpomoHOBaHO NUISIXM JOCHIKEHHS YOPABIIHHA TIEPCOHAJIOM Ha
MIIIPUEMCTBI CEPEIHBOTO O13HECY.

[IpoBeneHo aHami3 TEXHOJOT1ie)EKTUBHOIO YMPABIIHHS MEPCOHAJIOM Ha MIANPUEMCTBI
cepeannoro 0i13Hecy [IPAT «tOpisi» Ta po3pobiieHO pekoMeHaallli Jj1s MiABUIIEHHS (H1HAHCOBUX
pE3yNbTATIB JISJIBHOCTI MIJIPUEMCTBA, SKOCTI KOPIOPATUBHOI KYJIBTYpPH, 3aJO0BOJIEHOCTI Ta
MPUXIIHLHOCTI IEPCOHAITY.

KBanidikauiiina podoTa ckiIafaeTbes 3 TpbOX PO3AUTIB, UIOCTpoBaHa 12 Tabmuusamu 1 6
PUCYHKaMHU, B MIPOLIEC] HAMMUCAHHS BUKOPUCTAHO 43 JiTepaTypHUX JKEped.

KirodoBi crioBa: mepcoHaln, yOpaBJiHHS, NIANPUEMCTBO, OpraHizailis, po3pooka,
JIOCIIIPKEHHS.

SUMMARY

Halysh K.S. Personnel management of medium-sized enterprises.

The work offers ways of researching personnel management at a medium-sized business
enterprise.

An analysis of technology-effective personnel management at the medium-sized business
enterprise PJSC "Yuriya" was carried out and recommendations were developed to improve the
financial results of the enterprise, the quality of corporate culture, satisfaction and commitment
of personnel.

The qualification work consists of three sections, illustrated with 12 tables and 6 figures,
43 literary sources were used in the writing process.
Keywords: personnel, management, enterprise, organization, development, research.
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