YHIBEPCUTET IMEHI AJIb®PEJIA HOBEJIA
KA®E/IPA MEHE/KMEHTY
SATBEP//KVYIO:
PEKTOP C.b. X0J10[
« » 2025 p,

KBAJI®IKAIIIMHA POGOTA
BAKAJIABPA

HA TeMy:
«bi3Hec-IUIaH TYPUCTCHKOI0 MiINPUEMCTBA: MOHATTSH Ta
OCHOBHI eTanu po3pooKm»

(3a matepiannamu TOB «Iloixanau 3 HaMu»)

Buxonas: 3m00yBau 4 Kypcy, rpynu
TP-21

crietiasibHOCTI 242 « Typuszmy»
I'omoBanens Bikropis AHapiiBHa

KepiBuuk: boiiko JIro60B ['puropina

M. uimpo 2025



AHOTALIA
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[TOHATTA TA OCHOBHI ETAITM PO3POBKU

06’ekmom  Oocnioxcenuss € Tpouec Ol3HEC-IUIaHYBaHHS Yy TYPUCTHUYHOMY
1ITPUEMCTBI.

lIpeomem Oocnioxcenns — O13Hec-mwan TOB «Iloixanu 3 HaMu» SIK IHCTPYMEHT
CTPATETIYHOTO YMPABIIHHSA Ta MiABUIIEHHS e()EKTUBHOCTI AISUTHHOCTI KOMITaHii.
Memoto 0Oanoeo oOocniodxcennss € Po3poOka Oi3HEC-TUIaHYy Il TYPUCTHYHOTO
nignpueMcta Ha npukiaali TOB  «lloixanu 3 HaMu» A9 MJIBUIICHHS
e(eKTUBHOCT1 HOTO JISITLHOCTI Ta KOHKYPEHTOCITPOMOXKHOCT1 Ha PUHKY.
Ooepoicani ucnosku ma ix Hosusxa. y miporieci anamizy aisuibHocTi TOB «Iloixanu
3 HaMu» OyJI0 BUBHAYEHO, 1110 KOMIIaHisl Ma€ cTabuIbH1 (PiHAHCOB1 MOKAa3HUKH, OJTHAK
€ MOJKJIMBOCTI JIJIsI TTOAQNIBIIOI ONTHUMI3alIlil Ta PO3MIUPEHHS] ACOPTUMEHTY TTOCHYT.
BpaxoByroun HAcHMYEHICTh KOHKYPEHTHOIO CEpeJOBUIA, KOMIAHII  CIIiJ
OpIEHTYBATHCS HA HOB1 TEHACHIIII pUHKY, ITyKalOYX HOBI HIII1 JIJIsl PO3BUTKY.
Ocob6nuBa yBara npualIETbC (PIHAHCOBO-EKOHOMIYHOMY OOTPYHTYBaHHIO, IO €
BAXKJIMBUM JIJ1s1 3a0€31eUeHHs1 €e(peKTUBHOCTI HE TIIBKM Ha €Talll peasi3allli, a il Ha
eTanmax po3poOku, ¢GOpMyBaHHS Ta OIIHKM TYPUCTHYHHX TPOJYKTIB.
[TinTBep/HKCHHSAM IILOTO € JIeTaldbHI PO3paxXyHKH Ta OIIHKH BUTpPAT Ha PI3HHUX
eramax Oi3HEC-IJIaHy, 10 JONOMAaraloTh MaKCHUMaJbHO €(PEKTUBHO PO3MOAUISATH
pecypcu.

Pesynprati 1bOro AOCHIIHKEHHS MOXKYTh OYTH BHUKOPHCTAaHI TYypUCTUYHUMU
iIPUEMCTBAMHU JIJIT PO3POOKH BJIACHUX Ol3HEC-IJIAHIB, IO CIPHUSATUME iX
eeKTUBHOMY (DYHKIIIOHYBAHHIO, ITABUIIEHHIO (iHAHCOBOi CTa0IIBHOCTI Ta
ONTUMAJILHOMY PO3MOJAUTY PeCypciB. 3ampornoHOBaHI peKOMEHAAIli JOTOMOXKYTh
YJIOCKOHAJIUTH YMPABIIHCHKI MPOILIECH Ta 3HAUTH HOB1 MOKJIMBOCTI JJII PO3BUTKY
TYPUCTHYHUX TIOCTTYT.

Junmomua po0ota: 57 cTopiHOK, 12 pucyHKiB, 8 TabnuIb, 2 JOJATKH.



Knrowuosi cnoea: Oi3Hec-1aH, TYpU3M, TYPUCTUYHUN TNPOAYKT, (iHaHCH,
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SUMMARY

HODOVANETS V.A. BUSINESS PLAN FOR A TOURISM ENTERPRISE:
CONCEPT AND MAIN STAGES OF DEVELOPMENT

The object of the research is the process of business planning in a tourism enterprise.
The subject of the research is the business plan of TOV "Poyikhali z Nami" as a tool
for strategic management and improving the company's performance.

The aim of this study 1s to develop a business plan for a tourism enterprise based on
the example of TOV "Poyikhali z Nami" to improve its efficiency and
competitiveness in the market.

Conclusions and their novelty: In the course of the analysis of the activities of TOV
"Poyikhali z Nami", it was determined that the company has stable financial
indicators, but there are opportunities for further optimization and expansion of the
service range. Considering the saturation of the competitive environment, the
company should focus on new market trends, looking for new niches for growth.
Particular attention 1s given to the financial and economic justification, which is
important for ensuring efficiency not only at the implementation stage but also at
the stages of development, formation, and evaluation of tourist products. This is
confirmed by detailed calculations and cost assessments at various stages of the
business plan, which help distribute resources as effectively as possible.

The results of this research can be used by tourism enterprises for the development
of their own business plans, contributing to their efficient operation, financial
stability, and optimal resource allocation. The proposed recommendations will help
improve management processes and find new opportunities for the development of
tourism services.

Thesis: 57 pages, 12 figures, 8 tables, 2 appendices.

Keywords: business plan, tourism, tourist product, finance, planning.
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