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AHOTANIA
Yepuocenko JI.5. JlocniisKeHHs] CUCTEMH YIIPABIIHHS MiIITPUEMCTBOM
B po0oTi gochieHo TeOpEeTUYHI OCHOBU CUCTEMU YNPABIIHHS HiJITPUEMCTBOM.
[IpoBeneno anami3 icHyr4oi cuctemu ympasiiHHsS Ha mignpuemctsi TOB «IIPAHA
[INTATUHYM», BusiBieHO nOpoOieMU B CHUCTEMI YIPaBIIHHS MiANPUEMCTBOM Ta
pO3p00IeHO pEeKOMEH ANl 00 il BAOCKOHAJIICHHS. 3allpOMOHOBAHO BITPOBAKCHHS
MaTpUYHUX €JIEMEHTIB B ICHYIOUY JiHIMHO-QYHKIIOHAIBHY CTPYKTypy. Po3paxoBaHo
€KOHOMIUHY €(DEKTUBHICTH 3alIPONIOHOBAHUX 3aXO/I1B.
Kgamidikaiiitna po6oTa cKiiaiaeTbCs 3 TPHOX PO3/LIIB, UTIOCTPOBAHA TAOIHUISIMU
1 pUCYHKaMH, B TIPOIIECl HAIMUCAHHSI BUKOPUCTAHO 55 JiTEpaTypHUX JIKEPE.
Kito4oBi cioBa: cucrema ynpaBiiHHS, €(pEeKTUBHICTb, OpraHizaliiiHa CTPYKTypa,

YIPaBIIHCHKI PIILICHHS.

SUMMARY

Chernosenko D.Ya. Research on the Enterprise Management System

The paper explores the theoretical foundations of enterprise management systems.
The existing management system at LLC "PRANA PLATINUM" was analyzed, key
issues were identified, and recommendations for its improvement were developed. The
introduction of matrix elements into the current linear-functional structure was
proposed. The economic efficiency of the suggested measures was calculated.
The qualification paper consists of three sections, illustrated with tables and figures, and
is based on 55 literary sources.

Keywords: management system, efficiency, organizational structure, managerial

decisions.
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