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AHOTALIIA

KaranoBcbka €.0. BmiuB 30BHIIIHBOTO CEPENOBUINA HA  YNPABIIHHA
oprasizani€ero (miampueEMCTBOM, YCTAHOBOIO).

VY kBamiikaniiHiii poOOTI pO3KPUTO TEOPETUKO-METOIOJIOTTUHI aCTIEKTH BIUIUBY
30BHIIIHBOIO CEPEIOBUILA HAa TMPOLECH YMPaBIIHHA MIJIPUEMCTBOM B YMOBax
HecTaOuTbHOCTI. OOrpyHTOBaHO Kiacudikarito (akTOpiB 30BHINIHBOIO CEPEJIOBHIIA,
iXHIO B3a€MO3aJIC)KHICTh 1 PIBHI BIUTMBY Ha cTpaTeriyfi pimeHHs. [IpoBemeHo aHami3
dinancoBo-exoHomiunoro crany TOB «I'K ICTEMT» 3 ypaxyBaHHSAM 3OBHiIIHiX
YUHHUKIB, 1[0 (GOPMYIOTh PU3UKU ¥ MOMJIMBOCTI. 3alpOMOHOBAHO MPAKTUYHI 3aX0U 3
AHTUKPHU30BOT'0 YIIPABIIIHHS, ONTHMI3aIlili 30BHINIHBLOTO CEPEIOBHINA Ta ITiABUIICHHS
ajanTamiiHol  37aTHOCTI  mianpueMcTBa. OKpECIICHO  aaropuTt™M  €(EKTHBHOIO
CTPATEriuHOro YIPaBIiHHA B YMOBaX 30BHIIIHBOI TypOYJIEHTHOCTI.

KBanigikamiiina poboTa CKIagaeTbcsi 31 BCTYMY, TPbOX PO3IUTIB, BHUCHOBKIB,
nepeiky BHUKOPUCTAHUX JpKepesl. Y poOoTi BmimieHo 9 Tabmuub, 7 pucyHkiB. s
M1TOTOBKUA BUKOPUCTAHO 36 HAYKOBUX JIKEper.

KitouoBi ciioBa: 30BHILNIHE CEPENOBUILE, CTpaTeriuHe YIpaBiIiHHS, aHaji3
cepenoBuila, GakTOpH BIUIMBY, aHTUKPU30BE YIPABIIHHSA, afanTallis miJIprueMCTBa.

SUMMARY

Kahanovska Ye.O. The impact of the external environment on the management of
an organization (enterprise, institution).

This qualification paper explores the theoretical and methodological foundations
of the external environment's impact on enterprise management under conditions of
instability. It substantiates the classification of environmental factors, their
interdependence, and levels of influence on strategic decisions. The financial and
economic performance of LLC "GC ISTEYT" is analyzed with regard to external risks
and opportunities. Practical measures are proposed for crisis management, optimization
of external conditions, and enhancing the adaptive capacity of the enterprise. An
effective strategic management algorithm is outlined for turbulent environments.

The paper includes an introduction, three chapters, conclusions, a bibliography, 9
tables, and 7 figures. A total of 36 scholarly sources were used.

Keywords: external environment, strategic management, environmental analysis,
influencing factors, crisis management, enterprise adaptation.
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