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AHOTAILIA
Axmen Paeec «DopmyBaHHA y MalOyTHIX  KEpIBHHKIB 3aKJIaJiB OCBITH

3M110HOCTI 10 YNPABITIHHS PUSHKAME.

VY kBami@ikamidHiii  poOOTI  PO3KPUTO TEOPETUKO-METOAOJOTIYHI  3acaau
JOCITIJIKEHHS, TIPE3EHTOBAHO HOBE BUPIIICHHS HAYKOBOI MPOOJIEMHU, 110 BUSBISETHCS B
po3po0Ili ¥ HAyKOBOMY OOTPYHTYBaHHI KOHIIEMINi, Mojeai (OpMyBaHHS TOTOBHOCTI
MalOyTHIX KEpIBHHKIB 3aKJIaiB OCBITH 3T10HOCTI 10 YIPaBIiHHS PU3UKAMH.

BusiBneno, mo HasBHI kiacudikamii pU3UKIB y Taly3l OCBITH JO3BOJIIOTH
po3ALMTH 1X Ha KUTbKa TPyH 3a PI3HUMH O3HAKaMW: MacITaboM BHHHKHEHHS
(MaKpoOpU3HUKH, ME30pU3UKHU, MIKPOPU3UKH), JIKEPEIOM (30BHIIIHI, BHYTPIIIHI,
cyO’€KTHBHI, 00’€KTUBHI), 4acoMm (KOpPOTKOCTPOKOBI, CEPENHbOCTPOKOBI,
JIOBIOCTPOKOBI1), TEPMIHOM Jii (PETPOCIEKTUBHI, MOTOYHI, IEPCIEKTHUBHI), XapaKTEPOM
nposiBy (MPOTHO30BaHi, HEMPOrHO30BaHi), YWHHUKAMH BUHUKHEHHS (TIOJITHYHI,
exoHoMI4Hi). KitacudikoBaHo Taki rpynu pu3uKiB 3a c(heporo MOXOIKEHHS: MOJITUKO-
npaBoBi, (P IHAHCOBO-€KOHOMIYHI, OpraHi3alliHO-TEXHIUHI, KaJpOBl, YIPABIIHCHKI,
1H(pOpMaIITHO-KOMYHIKaIl1/HI, COIIOKYJIbTYPHI, HABYaIbHO-METOANYHI.

BuznaueHo KOMIOHEHTH (OCOOMCTICHUM, KOTHITUBHUM, (QYHKIINHUI), KpUTEpIi
(aKTUBHICTH/TTACUBHICTh ~ OCOOMCTOCTI,  yCBIJOMJICHICTH/HEYCBIIOMJICHICTh  3HaHb,
THYYKICTB/PUTITHICTh YMiHB) 3 BIANOBIIHUMH MOKa3HUKAMU, CXapAaKTEPU30BAHO PIBHI
c(hOpMOBAHOCTI TOTOBHOCTI MalOYTHIX  KEpIBHMKIB 3aKJIaJiB OCBITH 3A10HOCTI 10
YOPABIIHHSA pU3UKaMK» (AOCTATHINW, 3aJ0BUIbHUN, HU3bKWW). BHU3HAYeHO 1 HAyKOBO
OOIPYHTOBAHO TE€AAroriuHi yMOBU (POPMYBaHHS TOTOBHOCTI MaWOyTHIX KEpIBHHKIB
3aKJ1a/11B OCBITH 3A10HOCTI O YHPABIIHHS PUIUKAMH.

Po3pobneno Mozaens ¢hopMyBaHHS TOTOBHOCTI MailOyTHIX KEPIBHMKIB 3aKJIaJliB
OCBITM 3MI0HOCTI 10  YINpPaBIIHHSA PHU3UKAMH, IO € CTPYKTYPOBAHOK CHCTEMOIO
B3a€MOIIOB’SI3aHUX €JIEMEHTIB 1 MICTUTh TaKl €Tanu: KOTHITHBHO-30arauyBasbHUH,
IHCTPYMEHTAJIbHO-TEXHOJIOTIYHUH, OIIHHO-PEeICKCUBHUM.

JloBesieHo, 110 pe3yabTaTH, OTPUMaHi 10 1 Tmicas GOpMyBaJIbHOTO €KCIEPUMEHTY
B EKCIIEPUMEHTAJIbHIA TpyIi CYTTE€BO BIAPI3HAIOTHCS, L PI3HULSA € CTAaTUCTUYHO
BaroMoro.

Knrwouosi cnosa: 3axknad oceimu, ynpasuiHcvKa OisIbHICMb, KePIBHUK 3aK1a0)y
0C8IMU, YNPABIIHHA DUSUKAMU.



SUMMARY

Ahmed Raees «Developing the ability of future educational institutions to
manage risksy.

The qualification work reveals the theoretical and methodological foundations of
the study, presents a new solution to the scientific problem, which is manifested in the
development and scientific justification of the concept, a model for forming the
readiness of future leaders of educational institutions to manage risks.

It was revealed that the existing classifications of risks in the field of education
allow them to be divided into several groups according to various characteristics: the
scale of occurrence (macro-terrorism, mesorisics, micro-risks), the source (external,
internal, subjective, objective), the time frame (short-term, medium-term, long-term),
the validity period (retrospective, current, promising), the nature of the manifestation
(predicted, unpredictable), emergence (political, economic). The following risk groups
are classified by area of origin: political-legal, financial-economic, organizational-
technical, personnel, management, information and communication, socio-cultural,
educational-methodical.

Components (personal, cognitive, functional), criteria (activity/passivity of
personality, awareness/unconsciousness of knowledge, flexibility/rigidity of skills) with
corresponding indicators are defined, the levels of readiness formation of future heads
of educational institutions are described). The pedagogical conditions for the formation
of the readiness of future heads of educational institutions to manage risks have been
determined and scientifically substantiated.

A model has been developed for the formation of the readiness of future leaders
of educational institutions to manage risks, which is a structured system of
interconnected elements and contains the following stages: cognitive enrichment,
instrumental and technological, evaluation and reflexive.

It has been proved that the results obtained before and after the forming
experiment in the experimental group differ significantly, this difference is statistically
significant.

Key words: educational institution, management activity, head of educational
institution, risk management.
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