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B po6oTi gocmiiKyeThCs Ta MAKPECTIOETHCS BAXKIIMBICTh OCHOB OpraHizaiiiHol
CHUCTEMH MOTHBAIIIl Ta CTUMYJIFOBaHHsI nepcoHaiy. [IpoBeneHo onuTyBaHHs pOOITHUKIB
Ta po3poOJICHHI peKOMEHAAIlIM III0JA0 ONTHUMI3aIlli opraHi3amiiHoi CHCTEMHU MOTHBAIIIl
Ta CTUMYJIIOBaHHS MepcoHany B kaB’sipHi «KaBa Ta 4aii 3 co0010».

Ksamigikamiitna po0oTa CKJIamaeTbCsa 3 TPhOX PO3AUIIB, UIIOCTpoBaHa 12
TabUUAMH 1 24 pucCyHKaMu, B IPOLECI HAamUCaHHS BUKOpPUCTaHO 83 JiTepaTypHUX
JpKeperna.

KinrodoBi crmoBa: ympaBiiiHHA —TEPCOHANIOM, CTUMYJIIOBAaHHS  IPalliBHUKIB,
KOHKYPEHTOCIIPOMOXKHICTbh, TEOPii MOTHBAIII1, HEMaTepiadbHI Ta MaTepiladbHI CTUMYIIH,
MOTHBAIlIiHI TporpaMu, MpoQeciiHuil PO3BUTOK, 3aJ0BOJICHICTh MpalliBHHUKIB,
M1BUILEHHS TPOTYKTUBHOCTI .

SUMMARY

Kucherenko E.V. Basics of the organizational system of motivation and
stimulation of personnel

The work examines and emphasizes the importance of the foundations of the
organizational system of motivation and stimulation of personnel. A survey of workers
was conducted and recommendations were developed regarding the optimization of the
organizational system of motivation and stimulation of personnel in the coffee shop
"Coffee and tea with yourself".The qualification work consists of three sections,
illustrated with 12 tables and 24 figures, and references 85 literary sources.

Keywords: personnel management, employee stimulation, competitiveness,
motivation theories, intangible and material incentives, motivational programs,
professional development, employee satisfaction, productivity improvement.
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