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AHOTAILUS

AxornsiH H.M. JlociimkeHHs: aCOpTUMEHTY XJ110a Ta X11000y10uHUX BUPOOIB HA
BUPOOHUYOMY ITiATPHEMCTBI.

B po6oTi po3risHyTI TeopeTuyHi acnekTh ¢GOpPMYyBaHHS AaCOPTUMEHTY
BUPOOHUYOTO TIJANPUEMCTBA. BUBUEHO €KOHOMIYHI TEHJICHIN XJOoMeKapchKoi
npoMUCIOBOCTI. Po3rimsiHyTo MexaHi3M Ta MeTtoAau (OpMyBaHHS aCOPTUMEHTHOI
MOJIITUKU M1IPUEMCTBA.

[IpoBeneHo anami3 €pEeKTUBHOCTI YMPABIiHHS ACOPTUMEHTHOIO MOJITHKOIO
TOB «Yepkacuxmni6o T/I». OxapakTepn30BaHO BUPOOHUUO-TOCTIOAAPCHKY NISTBHICTh
TOB «Yepkacuxmi6 TH». Hocmimkeno ¢inancoBo-ekoHOMiuyHUil ctan TOB
«Yepkacuxiid T/». HaBeneHo anamiz Ta OLIHKY CTPYKTYPH TOBAapHOTO MOpPTdhens
mignpuemctsa TOB «Yepkacuxmid TI».

Buxopuctano KoMOiHAIIO PI3HUX METOJIB JJisi BIOCKOHAJIEHHS TMPOIECY
yhnpaBiiHHS acopTuMeHTHOI0 mnomiitukoro TOB «Yepkacuxni6 TH». Hasexeno
IIPOIIO3HUIIIH IIOJI0 YIOCKOHAJIEHHS MPOIECY YIPABIIIHHSI aCOPTUMEHTHOIO MOJIITHKOIO
TOB «Yepkacuxmio TI».

KitouoBi ciioBa: acopTMMEHTHA TOJITUKA, XJ10 Ta XJI1000yJ04HI BHPOOH,
BUPOOHUYE TIAPUEMCTBO, YIIPABIIIHHS.

SUMMARY

Akopyan N.M. Research of the assortment of bread and bakery products at a
manufacturing enterprise.

The paper considers theoretical aspects of the formation of the assortment of a
manufacturing enterprise. Economic trends of the baking industry are studied. The
mechanism and methods of forming the assortment policy of the enterprise are
considered.

The effectiveness of the management of the assortment policy of LLC
"Cherkasykhlib TD" is analyzed. The production and economic activities of LLC
"Cherkasykhlib TD" are characterized. The financial and economic condition of LLC
"Cherkasykhlib TD" is studied. The analysis and assessment of the structure of the
product portfolio of LLC "Cherkasykhlib TD" is presented.

A combination of different methods is used to improve the process of managing
the assortment policy of LLC "Cherkasykhlib TD". Proposals are made to improve the
process of managing the assortment policy of LLC "Cherkasykhlib TD".

Keywords: assortment policy, bread and bakery products, manufacturing
enterprise, management.
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