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AHOTALIS

binokons FO.A. JlinepcTBO Ta KOMYHIKaIlll B yIIpaBiIiHHI OpraHi3alli€ro.

HNana kBamidikamiiiHa poOoTa MNPUCBAYEHA  JOCHIIKEHHIO  TEOPETUKO-
METOJIOJOTTYHUX AaCIMEKTIB JIIEpCTBAa Ta KOMYHIKalld Ha mianpueMmcTBi. IIpoBeneno
TexHIKO-eKoHOMIYHuM aHami3z aisuibHOcTi TOB  «AJIEKCIIPOMY, oOliHKY CcTaHy
JiiepcTBa Ta KOMYHIKAI[li Ha 1bOMY MIANPUEMCTBI. 3ampoONOHOBAHO 3aXO0JU MO0
NOKpAIlleHHs cTany JijepcTBa Ta kKomyHikauiii Ha TOB « AJIEKCITPOM».

Kpanidikamiitna pobGoTa CcKIagaeTbCcs 3 TPbOX PO3ALIIB, UmrocTpoBana 10
TabmuusgmMu Ta 10 prcyHKamH, B IPOLECI HANKUCAaHHS BUKOPHUCTAHO 34 JiTepaTypHUX
JoKeperna.

KirouoBi cnoBa: mifepcTBO, KOMYHIKalii, MIANPUEMCTBO, €(EKTUBHICTD,

YAOCKOHAJICHHA.

SUMMARY

Bilokon Yu. A. Leadership and communications in organization management.

This diploma work is devoted to the study of theoretical and methodological aspect
of leadership and communications at the enterprise. A technical and economic analysis
of the activity of LLC “ALEKSPROM” was carried out, an assessment of the state of
leadership and communications at this enterprise was made. Measures to improve the
state of leadership and communications at LLC “ALEKSPROM” have been proposed.

Diploma work consist of three division, illustrated by 10 tables and 10 pictures, in
the process of writing 29 literary sources are used.

Keywords: leadership, communications, enterprise, efficiency, improvement.
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