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AHOTALIA

lvopgpnep A. O. Pospobka 6i3Hec-nniany nioOBUUWeHHs AKOCMI  HOCTYe
mypucmuunoz2o nionpuemcmea «lloixanu 3 Hamuy.

Y po6oTi PO3TISHYTO MpoIec po3poOKH Oi3HEC-TUIaHy 3 MiJABUIICHHS SKOCTI
nociayr TypuctuuHoro mignpueMctBa «lloixamu 3 Hamw». MeTow JOCHIKEHHS €
BJIOCKOHQJICHHSI IISUTBHOCTI MIANPUEMCTBA MUISIXOM BIPOBAKEHHS e()EKTUBHUX
YOPABIIHCHKUX PIllI€Hb, CHPSMOBAHUX Ha MOKPAILIEHHS CEpBICY, MIABUIICHHS PiBHS
3a/I0BOJICHOCTI KJIIEHTIB Ta 3MILHEHHS] KOHKYPEHTHUX MO3UIINA HA PUHKY TYPUCTHUHHX
nociyr. Y mpolieci poOOTH TPOaHaIi30BaHO BHYTPINIHE Ta 30BHINIHE CEPEIOBUIIE
H1JIPUEMCTBA, BUSBJIEHO OCHOBHI Po0sieMH y cdepl 00CIyroBYBaHHS KIIIEHTIB, @ TAKOXK
3aMpONOHOBAHO KOMILIEKC 3aXO0/IiB MT0JI0 MiABUIICHHS SKOCTI HAJJaHHS TTOCIIYT.

Karw4oBi cjoBa: 0i3Hec-IU1aH, SKICTh TIOCIYT, TYypuU3M, pPIBEHb CEPBICY,

KOHKYPEHTOCIPOMOKHICTh, TYPareHCTBO, CTPATET1s

SUMMARY

Dorfler A. O. Development of a business plan to improve the quality of services of
a tourist enterprise «Poikhaly z namyy.

The work examines the process of developing a business plan to improve the
quality of services of the tourist enterprise «Poikhaly z namy».The purpose of the study
1s to improve the activities of the enterprise by implementing effective management
decisions aimed at improving service, increasing customer satisfaction and strengthening
competitive positions in the tourist services market. In the process of work, the internal
and external environment of the enterprise was analyzed, the main problems in the field
of customer service were identified, and a set of measures to improve the quality of
service provision was proposed.

Keywords: business plan, service quality, tourism, service level, competitiveness,

travel agency, strategy.
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