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AHOTANIA
AmiponoB JI.A. Po3poOka muIsAxiB MABUIIEHHA €(PEKTUBHOCTI  MEHEIKMEHTY
M1IIPUEMCTBA.
B po6oTi oOrpyHTOBaHI CTpaTeriuyHl HAIpsIMU YJIOCKOHAJIEHHSI MEHEKMEHTY. [IpoBeaeHo
aHami3 €(EeKTUBHOCTI BHUKOPUCTAHHSA (PIHAHCOBO-€KOHOMIYHOrO mnoTeHuiany Ha TOB
«OBIO» Ta QopMyIOTh KOHILIENTyaldbHYy OCHOBY JMJii pO3pOOJEHHS KOHKPETHUX
YIOPAaBIIHCHKUX 3aXO/[lIB, CIPSMOBAaHUX Ha MIABUIICHHS €KOHOMIYHOI, OpraHi3aliiiHoi Ta
COLIAJIBHOI €(PEKTUBHOCTI AISUIBHOCTI MIANPUEMCTBA. 3alIPONIOHOBAHO IHTETPATIbHY OLIHKY
e(eKTUBHOCTI MEHEIKMEHTY, sika 0a3yeTbCsi Ha EKCIIEPTHOMY 3Ba)KyBaHHI OCHOBHMX
noka3HMKiB.  Peamizamiss  3ampolOHOBaHMX  HampsMIB  JO3BOJUTH  3a0€3MEUUTH
30aaHCOBaHUM PO3BUTOK MIAMPUEMCTBA Ta MIABUUIUTH CTIHKICTh HOro (PyHKI[IOHYBaHHS B
yMOBaX Cy4aCHHX BUKJIHKIB.
Kganigikaiitna po6oTa ckiagaeTbes 3 TpPbOX PO3ALIIB, MICTUTH 16 Tabmuip Ta 11 pucyHkis,
B MIPOLIEC] HAIMUCAHHS BUKOPUCTAHO 33 JiTepaTypHUX JKepena.
KnrouoBi cnoBa: e(eKTHBHICTh, pPE3yJbTaTHBHICTh, THYYKICTh, JIKBIAHICTH, JIOXIJ,

co01BapTiCTh, OpraHizalliiiHa CTpyKTypa, BUTpaTH HA YIIPaBIiHHS, PO3BUTOK IIEPCOHAIY.

SUMMARY

Alifonov D.A. Development of ways to improve the effectiveness of enterprise management.
The thesis substantiates strategic directions for improving the enterprise management
system. An analysis of the efficiency of using the financial and economic potential of LLC
“OBIO” is conducted, which forms the conceptual basis for the development of specific
managerial measures aimed at increasing the economic, organizational, and social
effectiveness of the enterprise’s activities. An integrated assessment of management
effectiveness based on expert weighting of key performance indicators is proposed. The
implementation of the proposed directions will ensure balanced enterprise development and
enhance the sustainability of its operations under contemporary challenges.

The qualification thesis consists of three chapters and contains 16 tables and 11 figures; 33
literary sources were used in the research process.

Keywords: efficiency, performance, flexibility, liquidity, revenue, cost, organizational

structure, management costs, personnel development.
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