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AHOTAIIA

Ocamuenko A.A. Opranizaiisi JIOTICTUYHHUX IIPOIIECIB HAa TOPTrOBEIBLHOMY
H1IPUEMCTBI.

Ksamidikamiiina poboTa mpuCBSYEHA MOCIIIKEHHIO TEOPETUYHUX 3acajl Ta
MPaKTHYHHUX aCTIEKTIB OpraHi3allii JJOriCTUYHUX IpolieciB y cdepi Topriii. Po3kputo
CYTHICTh JIOTICTUYHOI JISUIBHOCTI Ta OXapaKTepU30BaHO OCHOBHI HaIpsMKH ii
edekTuBHOrO (YHKIIOHYBAaHHSA B YMOBax CydacHOro puHKy. OcoOnuBy yBary
OPUAUIEHO aHalli3y JIOTICTUYHMX MPOLECIB Ha MPUKIIAJl AiISUIBHOCTI TOPTOBEIBHOIO
nignpueMmctBa TOB «BOPOTA 24y, 1m0 a0 3MOTY BUSBUTH OCHOBHI IMPOOJIEMHU Ta
pe3epBU JUIsl BJAOCKOHAJEHHS. Y MeEXax JAOCTIIPKEHHS OOIPYHTOBAHO MPAKTHUYHI
3aXOJM IIOAO MIJBUILIEHHA €(PEKTUBHOCTI JIOTICTUYHOI AISUIBHOCTI MIANPUEMCTBA,
30KpeMa 3alporIOHOBAHO HAIIPSIMU ONITUMI3aIlli TOBAPHUX Ta IHPOPMAIIIHUX MMOTOKIB,
IO CIIPUSATUME 3HM)KEHHIO BUTPAT, M1JBULIECHHIO PIBHS OOCIYrOBYBaHHS CIIOKUBAYIB
1 TOKPAIIEHHIO 3arajlbHUX MOKA3HUKIB AiSIbHOCTI.

KiroduoBi ciioBa: J0TicTHKA, JIOTICTUYHI IPOIECH, TOPTiBJsA, €(PEKTUBHICTD,
ONTHUMI3allisl, YIIPaBIiHHS.

SUMMARY

Osadchenko A.A. Organization of logistics processes at a trading enterprise.

The qualification work is devoted to the study of theoretical foundations and
practical aspects of the organization of logistics processes in the field of trade. The
essence of logistics activity is revealed and the main directions of its effective
functioning in the conditions of the modern market are characterized. Particular
attention is paid to the analysis of logistics processes using the example of the activities
of the trading enterprise LLC "VOROTA 24", which made it possible to identify the
main problems and reserves for improvement. The study substantiates practical
measures to increase the efficiency of the enterprise's logistics activities, in particular,
directions for optimizing commodity and information flows are proposed, which will
contribute to reducing costs, increasing the level of consumer service and improving
overall performance indicators.

Keywords: logistics, logistics processes, trade, efficiency, optimization,
management, LLC "VOROTA 24",
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