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AHOTALISI

Xannkosa C.C. «OnTumizaiis MexaHi3MiB MOTHBAIIIT Ta MATPUMKH
e(DEeKTUBHOCTI IEPCOHATY B OpraHizaIiiin.

B po6oTi npoBeneHo JOCIKEHHS Ta aHaJIi3 HassBHUX METO[1B MOTHBAITIT Ta iX
BILJIUB Ha MPOYKTUBHICTH CHIBPOOITHHUKIB, BUKOPUCTAHHS Cy4YaCHUX IHCTPYMEHTIB
HR-TexHoori#, a TakoX BUBYEHHS KpallliX MPaKTUK MI>XHAPOIHOTO JIOCBITY Ha
npuxiaai komnanii [IPaT "Kuiscrap". ¥V po6oTti pekomenaamii mist «KuiBcrapy
BKJIIOUatoTh 3actocyBanHsa KPI Ha BCiX piBHAX yIpaBiliHHS, CTUMYJIIOBaHHS y4acTi
TOM-MEHEPKMEHTY y MPUOYTKaX KOMIMaHii, BIPOBAKEHHSI POEKTHOT
OpraHi3aliifHoi CTPYKTYpH, OpTaHi3allilo KOPIOPATUBHUX 3aXO0/I1B, BAKOPUCTAHHS
peﬁTI/IHFOBI/IX CHUCTCM, ITPOBCACHHA OIIMTYBAHb Ta PO3MIKUPCHHS ITPOTpamM
CTUMYJIFOBAHHA Ta BUHAropo..

Kgranigikaiiitna po6oTa ckiIaga€eThes 3 TPHOX PO3/LIIB, 1TI0OCTpOBaHa 4
TaOIUISIMU 1 9 pUCYHKaMH, B TIPOLIECI HAMMMCAHHS BUKOPUCTAHO 37 JTepaTypHUX
mxepen. KimrouoBi ciioBa: 10CiKEHHS, MOTHBAITISI, MCHEKMEHT, e(DEKTUBHICTb,
aHaJi3, 3a0XOYCHHS.

SUMMARY

Khanikova S.S. "Optimization of the mechanisms of motivation and support of
personnel efficiency in the organization."

The research and analysis of existing methods of motivation and their impact
on employee productivity, the use of modern tools of HR technologies, as well as the
study of the best practices of international experience on the example of the Kyivstar
P&T company were carried out in the work. In the work, recommendations for
"Kyivstar" include the application of KPI at all levels of management, stimulation of
the participation of top management in the company's profits, implementation of a
project organizational structure, organization of corporate events, use of rating
systems, conducting surveys and expansion of incentive and reward programs.

The qualification work consists of three sections, illustrated with 4 tables and 9
figures, 37 literary sources were used in the writing process. Key words: research,

motivation, management, efficiency, analysis, encouragement.
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