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AHOTAIIIA

Hanusaiixo  FO.O. Anmuxpuzosuii  QiHAHCOBUU — MEHeONCMEeHM  HA
RIONPUEMCMEL.

Y poboTi pO3rISHYTO TEOPETHUYHI 1 MPAKTUYHI ACMEKTH 3aCTOCYBaHHSA
aHTUKPHU30BOTO (hiIHAHCOBOTO MEHEIKMEHTY Ha mianpueMctBi TOB «YkpceTkay,
HABEJICHO  OpraHI3allifHO-€KOHOMIUHY  XapaKTEepPUCTHKY  MIJIPUEMCTBA  Ta
MPOBEICHO aHali3 OCHOBHMX TOKa3HHMKIB (piHaHCOBoro crany. IIpoBeneHo
JIarHOCTUKY KPU30BOTO CTaHy Ta poO3poOKa AaHTHUKPU30BUX 3aXOMIB II0JI0
MOJIMIIIEHHS MWOro (piHAHCOBOTO CTAaHOBUINA, TAaKOX IIPOBEJIEHA J[1arHOCTHKA
IMOBIpHOCTI OaHKpYyTCTBa 3a BIJOMHUMH MoJelssMU AjbTMaHa, CHpiHremnra,
YTBOPCHHS Ta OOTPYHTOBAHE 3aIIPOIIOHYBAHHS 3aXO/IB JJIA iX YCYHEHHSI.

Kito4oBi ciioBa: aHTUKPU30BUN MEHEKMEHT, 11arHOCTUKA, KPU30BUM CTaH,
O0aHKpPYTCTBO, AaHTUKPHU30BI1 3aX0/IH.

SUMMARY
Nalivayko Yu.O. Crisis financial management at the enterprise.

The paper considers the theoretical and practical aspects of the application of
anti-crisis financial management at the enterprise of LLC "Ukrsetka™, gives the
organizational and economic characteristics of the enterprise and analyzes the main
indicators of financial condition. Crisis diagnostics and development of anti-crisis
measures to improve its financial situation were carried out, as well as diagnostics
of bankruptcy probability by well-known models of Altman, Springgate,
Tereshchenko. This made it possible to identify financial threats at an early stage
of their formation and to reasonably propose measures for their elimination.

Keywords: crisis management, diagnostics, crisis, bankruptcy, anti-crisis
measures.
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