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AHOTAIISA

I'punnboBa €.0. bizHec-maHyBaHHS B ypaBIliHHI OPTraHi3alli€lo

B po0oTi po3risiHyTO TEOPETHYHI Ta METOIWYHI OCHOBU Oi3HEC-TIJIaHyBaHHS B
YOpaBTiHHI OpraHi3ami€ro; HaAaHO 3arajbHy XapaKTePUCTUKY KOMYHAIbHOMY
HEKOMEPLIHHOMY MiANPHUEMCTBI «3anopi3bka 00JacHa KIiHIYHA JIIKapHs» 3amopi3bKoi
oOnmacHOi paay; TMPOBEACHO aHal3 YWHHUKIB Oi3HEC-CEpe/OBHINA; OIIHEHO
KOHKYPEHI[I}0 T4 BU3HAUYEHO KOHKYPEHTHY MO3HUIIII0 MEIUYHOTO 3aKJajy Ha PUHKY
MEIUYHUX TOCIYT M. 3alopiXOKS;, HAJaHO XapaKTEPUCTUKY Oi3HEC-IJIaHyBaHHIO Y
HKII «30KJI» 30P; 3niiicHeHO aHamii3 cTpareriyHux ainbTepHaTuB po3BUTKy HKII
«30KJI» 30P na 6a3i moaem SPACE-ananizy; po3po0JieHO MapKETUHTOBY CTPATETi10
JUIsl O0JIACHOI KJIIHIYHOI JIIKapHI Ta OKPECIEHO MApPKETHHIOBI 1HCTPYMEHTH IS
M1JBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI METUYHOTO 3aKJIady.

Kpanidikamiitna poboTa CKIaga€eThcsa 3 TPHOX PO3ALIIB, 1MtocTpoBaHa 20
TabnuisivMu 1 17 pucyHkamu, B MpoOIECl HAMMCaHHS BUKOPUCTAHO 64 JiTepaTypHUX
JOKepe.

KimrouoBi  cnoBa:  Oi3Hec-IlaHyBaHHSI,  Ol3HeC-TUIaH,  0araTOKYTHHK
KOHKypeHTocpoMokHocTi, SWOT-anani3z, SPACE-anani3, crpareris, MeaudHui
3aKJaj

SUMMARY

Hrydnova Y.O. Business planning in organizational management

The paper examines the theoretical and methodological foundations of business
planning in organizational management; provides a general description of the
Municipal non-profit enterprise «Zaporizhia regional clinical hospital» of Zaporizhia
regional council; analyzes business environment factors; assesses competition and
determines the competitive position of the medical institution in the medical services
market of Zaporizhzhia; provides a description of business planning in the NCP
«ZOKL» ZOR; analyzes strategic alternatives for the development of the NCP
«ZOKLy» ZOR based on the SPACE-analysis model; develops a marketing strategy for
the regional clinical hospital and outlines marketing tools to increase the
competitiveness of the medical institution

Diploma work consists of three divisions, illustrated by 20 tables and 17 pictures,
in the process of writing 64 literary sources are used.

Keywords: business planning, business plan, competitiveness polygon, SWOT-
analysis, SPACE-analysis, strategy, medical institution.
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