YHIBEPCUTET IMEHI AJIb®PEJIA HOBEJIA

KA®EJAPA MEHE/UKMEHTY

KBAJI®PIKALIMHA POBOTA
MATICTPA

Ha TEMY

«Buxkopucranaa SCRUM- texHoJioriii y
MEHeIKMEHTI»

Buxkonas: 3000yeau 2 kypcy, zpynu MH-23-M
CrneuianbHOCTI

073 «MeHeKMEHT»

[IBeTkoB [.JO

npizeuwye, iniyiau

KepiBauk: €Brymenko O.A.,

KaHauaaT CKOHOMIYHUX HAavyK

npiseuwye, IHIiYia, HaAyKOBUll CMyNitb, 8ueHe 36aAHHS

Jninpo
2025



AHOTANIA

LBetkoB [.1O. «Bukopuctanuss SCRUM- TexHOIOT y MEHEKMEHT.

VY poGoTi mpoaHanizoBaHO NPOOJEMH YIPaBIiHHA MPOEKTAMU Ta ONTHMI3allii
BHYTpiIHIX mporieciB y kommanii Admix Global, mo cniBnpaitoe 3 @OIT «lIBeTkoB Liist
FOpiitoBuu». Jocnimkeno BopoBakeHHs SCRUM-meromonorii sk 1HCTpYMEHTY s
MiIBUMIEHHS ©()EKTUBHOCTI KOMaHJHOI poOOTH Ta po3poOJEHO PEKOMEHAIii 1010
ynockoHanieHHss SCRUM-mpaktuk B IT-komangax. OcoOnuBy yBary NpUJIICHO
BrpoBaukeHHI0O OKR a1 cTpaTeriyHOro IUIaHyBaHHS, IO JO3BOJWJIO TMOKPAIIUTH
MIPO30PICTh TPOIIECIB Ta Y3TOJKEHICTh IMUJIEH KOMaHIW 31 CTPATeTIYHUMHU TPIOpUTETaMHU
KOMIIaHii.

KBanmigikariiina pobota ckianaerbcsa 3 TPbOX PO3JAUIIB, Yy IPOLECT HAMHCAHHS
BUKOPHUCTAHO 65 JiTepaTypHUX JKEPE.

Kimouosi cnoBa: SCRUM, ynpapniaHs npoexktamu, THyuki metojmoiiorii, OKR,
CTpaTeriyHe MIaHyBaHHs, ONTUMI3aIlis 613HEC-TIPOIIECIB.

SUMMARY

Tsvetkov LY. «The use of SCRUM technologies in managementy

The paper analyzes the problems of project management and optimization of internal
processes at Admix Global, a company that cooperates with Ilya Yurievich Tsvetkov, a sole
proprietor. The implementation of the SCRUM methodology as a tool for improving
teamwork efficiency is investigated and recommendations for improving SCRUM practices
in IT teams are developed. Particular attention is paid to the implementation of OKR for
strategic planning, which has improved the transparency of processes and the alignment of
team goals with the company's strategic priorities.

The qualification work consists of three chapters, 65 literature sources were used in
the process of writing.

Keywords: SCRUM, project management, agile methodologies, OKR, strategic
planning, business process optimization.
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