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AHOTALIIA

Maxonss M.FO. Po3pobka 0i3Hec-TutaHy oprasizaiii KpadToOBOTO BHPOOHHIITBA
TBEPJIOTO0 MUJIA.

Y po6oTi po3rIsSHYTO CydacH1 TEHACHIIT, MOMMUT Ha OPTaHIYHI Ta €KOJIOTTYHO YUCTI
MPOJYKTH, a TaKOK KOHKYpeHTHe cepenoBuiiie. CTBOPEHO AETalbHUN O13HEC-TIIaH s
opraHizaiii KpadToBOro BHUPOOHHUIITBA TBEPAOTr0 MMJIA, BKIOYAOYM (HIHAHCOBI
NPOTHO3M, BUTPATH HA BUPOOHUIITBO, I[IHOBY IMOJITHKY, aHali3 MNPUOYTKOBOCTI Ta
peHTaOETBHOCTI.

OmnurcaHo Mporec BUTOTOBJICHHS TBEPJOTO MIJIA 3 BUKOPUCTAHHSIM HATypadbHUX
IHIPEIIEHTIB, TEXHIYHE OCHAILIEHHA BUPOOHUIITBA, CTaHJAPTH SIKOCTI Ta JOTPUMAHHSA
TEXHOJIOTIYHUX BHUMOT. Po3poOiieHO cTpaTerito MpoCyBaHHS MPOAYKIlli, BU3HAYECHO
LIJIBOBY ayJIUTOpit0, 00paHO €(EeKTUBHI KaHaiu 30yTy, BKJIIOYAIOUM BUKOPHUCTAHHS
CoOILlAJIbHUX Mefia, KoHTeHT-MapkeTHHT, SEO Ta iH]IroeHcepCehbKuit MapKETHHT .

[IpoBeneHo o1iHKy (hiHAHCOBUX MOKAa3HUKIB 013HECY, BKIIIOYAIOUH aHaJIi3 BUTpAT,
JIOXO/1B, TPOLIOBUX MOTOKIB, a TAKOX PO3PaXyHOK TOUYKU 0€330uTKOBOCTI. Po3pobieHo
pEeKOMEHIaIlli 110/I0 PO3IIMPEHHSI AaCOPTUMEHTY, BIPOBA/KEHHS HOBUX MPOAYKTIB Ta
MOKpaIlleHHs 613HeC-TPOoIIeCiB I 3a0€3MeYeHHS CTIMKOTO PO3BUTKY I1IPHEMCTRA.

Kiro4oBi ciioBa: TBepjie MUJIO, aCOPTUMEHT, SKICTh, MOKA3HUKU SKOCTI, Oi13HEC-
UJ1aH, BUTPATH, PUHOK, POCYBAHHS.

SUMMARY

Mahonia M.Y. Development of a Business Plan for the Organization of Handmade
Solid Soap Production.

The study examines current trends, demand for organic and eco-friendly products,
as well as the competitive environment. A detailed business plan has been created for the
organization of handmade solid soap production, including financial forecasts, production
costs, pricing policy, profitability and cost-effectiveness analysis.

The process of making solid soap using natural ingredients is described, along with
the technical equipment of the production, quality standards, and compliance with
technological requirements. A product promotion strategy has been developed, the target
audience identified, and effective sales channels selected, including the use of social
media, content marketing, SEO, and influencer marketing.

An assessment of the business's financial indicators has been conducted, including
an analysis of costs, revenues, cash flows, and break-even point calculation.
Recommendations for expanding the product range, introducing new products, and
improving business processes to ensure sustainable business development have been
developed.

Keywords: solid soap, assortment, quality, quality indicators, business plan, costs,
market, promotion.
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