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AHOTALIST*

Korenko A.B. Ynpaninas Gi3Hec-mipoiiecaMu B oprasi3aiiii (3a maTepiajgaMu
TOB «Snack Productiony).

VY kBamiikauiiHiii poOOTI JOCIIKEHO CyYacH1 MIIXOAW A0 YIPaBIIHHSA
0i3Hec-miporiecamu Ha mpukiaal gisabHOCTI TOB «Snack Production» — omnoro 3
MPOBITHUX BUPOOHUKIB CHEKOBOI MPpoAYKIii B Ykpaiui. [IpoananizoBaHo TeopeTH4H1
OCHOBHU O13HEC-MPOLIECHOTO MIAXOY JI0 YMPABIIHHSA OpTraHi3alli€lo, pPO3TISHYTO
icHyroul knacu@ikailii, Mojell Ta METOAM omnTuMizaiii mpoueciB. [IpoBeneHo
IPYHTOBHUU aHai3 O13HEC-MIPOIIECIB MIANPUEMCTBA, OLIIHEHO IXHIO €(PEKTUBHICTH Ta
BUSIBJICHO KJIIOYOBI MpoOsiieMu B cucTtemi ympaBiiHHS. Ha OCHOB1 JOCIHiIKEHHS
pPO3p00JIEHO MPaKTUUHI PEKOMEHAAIllT 110/I0 BAOCKOHAJIEHHSI CUCTEMH YIpPaBIIHHS
O13HEeC-IIpoLIeCaMHt, BIIPOBAKEHHS CyYaCHUX TEXHOJIOTIH Ta IMiIBUILIEHHS THYYKOCTI
YOPaBIIHCHKUX PIllIeHb. 3alpONOHOBAHI 3aXOAU CHPSIMOBAaHI Ha TIJBUIICHHS
IPOJAYKTUBHOCTI, ONTUMI3allil0 BUTPAT Ta 3MIIHEHHS KOHKYpeHTHUX no3uiii TOB
«Snack Production» Ha pHHKY.

Kpanidikamiiina po0GoTa CKIagaeTbcs 3 TPhOX PO3IUIIB, UIIOCTPOBaHA
Ta0IUISAMHU, Y MIPOIIEC] HAMMCAHHS BUKOPUCTAHO _ JIITEpaTypHUX JIKEper.

KinrouoBi cnmoBa: 6i3Hec-pollecH, YNpaBliHHS, ONTUMI3allisl, €()EeKTUBHICTb,
TOB «Snack Productiony, iHHOBAIIi1, MOJIepHI3aIis.

SUMMARY

Kotenko A. Business Process Management in the Organization (based on the
materials of Snack Production LLC).

The thesis explores modern approaches to business process management using
the case of Snack Production LLC — a leading Ukrainian snack producer. The research
covers the theoretical foundations of the process-based management model, including
classifications, modeling, and methods for process optimization. A comprehensive
analysis of the company’s business processes is conducted, focusing on the
assessment of their efficiency and identification of key weaknesses in the current
management system. Based on the findings, practical recommendations are developed
for improving business process management, integrating innovative technologies, and
enhancing decision-making flexibility. The proposed solutions aim to boost
productivity, reduce operational costs, and strengthen the competitive position of
Snack Production LLC in the market.

The diploma thesis consists of three chapters, illustrated by  tables, and uses
_ literary sources.

Keywords: business processes, management, optimization, efficiency, Snack
Production, innovation, modernization.
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