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AHOTALIS

Txauenko A.A JloricTu4yHl CcTparerii B  YNPaBIiHHI  OpraHi3alli€lo.
VY po6oTi AOCIIIPKEHO TEOPETUYHI Ta MPUKJIAIHI acieKTH (OpMYyBaHHsI, peai3alii Ta
BJIOCKOHAJICHHS JIOTICTUYHHUX CTpaTeriii B yIpaBiIiHHI opraHizailiero Ha npukiaaa AT
«Pynb». [IpoananizoBaHo OprasizaiiifHo-eKOHOMIYHY XapaKTePUCTUKY
HIIMPUEMCTBA, JOCITIDKEHO HasBHI JIOTICTHYHI CTparerii Ta iXHIO e(EeKTHUBHICTD.
Po3pobieno pexkoMeHmamii IM0JI0 BJOCKOHAJICHHS JIOTICTHYHHMX CTpaTerid 3
ypaxyBaHHSM CyYaCHUX BHKJIHMKIB, ITU(DPOBUX TEXHOJOTIN 1 pUHKOBUX 3MiH, a TAKOX
OOTPYHTOBAHO OYIKyBaHI PEe3yJIbTATH BiJ iX BIPOBAPKCHHS.

Kpamidikarmiitna poboTa CKIagaeTbcsi 3 TPHOX PO3AUIB, LTIOCTPOBAHA
TaONMULSIMU, TpadikaMu, pUCYHKaMU i 0a3yeThCs HA JIKEpENIax HayKOBO1 JITEPATYpPH,
3BITHOCTI Ta BHYTPIIIHIX JOKYMEHTaX MiANPUEMCTBA.

KurouoBi cioBa: JoricTuka, cTpaTeris, yHOpaBliHHS, €(QEKTUBHICTb,
noctayanHs, ontuMmizaiis, AT «Pynpy.

SUMMARY

Tkachenko A.A. Logistic Strategies in Organizational Management.
The paper investigates the theoretical and applied aspects of the formation,
implementation, and improvement of logistic strategies in organizational management,
using the case of JSC "Rud". The organizational and economic characteristics of the
enterprise are analyzed, as well as the existing logistics strategies and their
effectiveness. Recommendations are developed for improving logistic strategies,
considering modern challenges, digital technologies, and market changes. The
expected results of the proposed improvements are also substantiated.

The qualification paper consists of three sections, illustrated with tables, graphs,
and figures, and is based on scientific literature, financial reports, and internal company
documents.

Keywords: logistics, strategy, management, efficiency, supply, optimization,
JSC "Rud".
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