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AHOTAILIISA

Mknsp I1.C. @opmyBaHHs Oi3HEC-MOJETI CAaMO3aMHATOTO ICHXOTEpaneBTa Ta

HaIpsMH 11 ONITUMI3AITii.

VY poboTi mociiKeHO TeOpeTHYHI 3acaau (popmyBaHHS Oi3HEeC-Mozenel y cdepi
CEpBICHOTO MIIMPUEMHUIITBA Ta crnenudiky iX 3acCTOCYBaHHS JO JISUIBHOCTI
caMo3alHATOro TicuxorepaneBra. OXapakTepu30BaHO PHHOK ICUXOTEPANIEBTHUHUX
nociIyr B YKpaiHi B KOHTEKCTI BOEHHOTO dYacy, MPOBEJCHO MOPIBHSUIBHUN aHai3
MDKHApOJHOTO  JOCBiy  MOHETHM3alli TepaneBTUYHUX MpakTuK. I[IpoBeneHo
KOMIUIEKCHMM ~aHalll3 MPOAYKTOBOrO MOPTQEns, CTPYKTypH JOXOIIB 1 BHTpAT,
e(eKTUBHOCTI KaHAIIB 3allydeHHs KI€HTIB, 3aiicHeHo SWOT-anamiz Ta OHIT-
€KOHOMIYHHMIT aHaimi3 aio4uol Oi3Hec-Mozeni. Ha OCHOBI BHUSIBIEHUX CHUCTEMHHX
0OMEXEHb PO3pO0JECHO KOMIUICKC 3aXOJIB 3 ONTUMI3aIil: BIPOBAIHKCHHS TMaKETHUX
MIPOTMO3HIIIH, po3poOKa MUGPOBUX MPOIYKTIB, PO3BUTOK HAIIPSAMY HaBYAHHS TICUXOJIOTIB,
oprasizamis opiailH-noAld Ta mepexi 10 CaMOCTIMHOTO BEJECHHs TIpyNoOBOi Tepamii.
Po3paxoBano exoHOMiuHUN €(EKT BiJ 3alpONMOHOBAHUX 3aXOJIB: MPUPICT MICTIHOTO
noxoay Big 56 000 go 75 000 rpH mpW J0AATKOBOMY HaBaHTaXKEHHI 6—9 roa/Tux.
Po3po06eHo noeranny 10poKHIO KapTy BIPOBAKEHHS 3aX0/1iB. [[pakTiHa 3HAUYIIICTh
poboTu momsirae y po3poOiii IHCTPYMEHTapi0 ONTHUMI3AIlli, TPUIATHOTO I ITUPOKOTO

KOJia caMo3aitHATUX (axiBIiB y cepi HagaHHS OCOOUCTICHO-OPIEHTOBAHUX MOCIYT.

KitouoBi cioBa: 013Hec-MOAeIb, CaMO3alHATICTh, ICUXOTEPANEBTUYHI MOCIYTH,
MOJIeNIb J0XOJiB, IOHIT-eKoHOMiKa, SWOT-anani3, ontumizaiisi, nupoBi MPOIYKTH,

MaKETHI MPONO3UIIii, JOPOXKHS KapTa BIPOBAKEHHS.



SUMMARY

Surname [.O. Business model formation of a self-employed psychotherapist and

directions of its optimization.

The study examines theoretical foundations of business model formation in the
service entrepreneurship sector and their application to self-employed psychotherapy
practice. The Ukrainian psychotherapy services market is characterized in the context of
wartime conditions, and a comparative analysis of international monetization experience
i1s conducted. A comprehensive analysis of the product portfolio, revenue and cost
structure, customer acquisition channel effectiveness is performed, alongside SWOT
analysis and unit economics assessment of the current business model. Based on
identified systemic limitations, an optimization package is proposed: session prepayment
packages, digital product development, psychologist training programs, offline events,
and transition to solo group therapy. Economic impact is calculated: monthly revenue
increase of UAH 56,000-75,000 with 6-9 additional hours per week. A phased

implementation roadmap is developed.

Keywords: business model, self-employment, psychotherapy services, revenue
model, unit economics, SWOT analysis, optimization, digital products, session packages,

implementation roadmap.



