YHIBEPCUTET IMEHI AJIb®PE/IA HOBEJIAA KA®EJIPA
MEHE/KMEHTY

KBAJI®IKALIMHA POBOTA
BAKAJIABPA

Ha TEMY

«(YI0CKOHAJICHHS IHCTPYMEHTIB Ta METOAIB OIIHKH
nepconaiay B TOB «Kapnarcbki MiHepaJbHi BOAW)

Bukonag: 3100yBau IV xypcy, rpynu MH-21-1
CroemiansaocTi 073 MeHeHmKMEHT
Jnuko B.JI. [1.B
KepiBuuk: JIutBunenko O.M., K.€.H., JOIIEHT

Jninpo
2025



AHoTalif

VY po6oTi 10CHIIKEHO TEOPETUKO-METOI0JIOT1UHI MIIX0U A0 OIL[IHKH IEPCOHAIY,
a TaKOX 3[1MCHEHO MPAKTUYHUN aHali3 CUCTEMH OI[IHIOBaHHS MpalliBHUKIB HAa IPUKIA/I1
TOB «Kapnarcbki MiHepasibHi BOAN». AKTyalbHICTh TEMU 3YMOBJIEHA HEOOXITHICTIO
MiIBUILIEHHS €(PEKTUBHOCTI YNPABIIHHA JIOACBKUMH PECYpCaMu B YMOBAX 3pOCTAI0U01
KOHKYPEHIIi Ta MOCTIMHUX 3MIH Ha PUHKY Tpalli.

MeTtoro po6OTH € BUSBICHHS HEIOJIKIB Ta MEpeBar iCHyIOUUX IHCTPYMEHTIB 1
METO/I1B OI[IHKH MEPCOHATY, a TAKOXK pO3poOKa MPOTMO3HUIIIH MO0 X yIOCKOHATICHHS 3
ypaxyBaHHSM CHenu(iku MiIMPUEMCTBA. Y TPOIECi TOCHTIDKEHHS MPOaHaai30BaHO
CydJacHi MiJXOAHW 10 OIIHIOBAaHHS, 30KpeMa METOAW PEUTHHTOBOI OIIHKH, aTecTallli,
aHKETyBaHHS, METOAW VYIPABIIHHS 3a IUISIMU, KOMIIETEHTHICHMWA miaxig Ta 360-
rpajycHa OIlIHKa.

[IpoBenenunii aHami3 J103BOJIUB BUSBHUTH, IO HA MIAMPHEMCTBI 3aCTOCOBYIOTHCS
NepeBaKHO TPATUIIHHI METOIU OLIIHKH, SIK1 HE TOBHOIO MipOIO BiJOOPaXkatoTh peabHHIMA
MOTEHINaJI TPAIiBHUKIB. 3alpolOHOBAHO BIPOBAKEHHS I1HTETPOBAHOI CHCTEMH
OLIIHIOBAHHS, SKa TMOEJHY€ KUIBKICHI Ta SKICHI TOKa3HUKH, a TaKoX MHQPPOBI
1HCTPYMEHTH MOHITOPUHTY €(DEeKTUBHOCTI.

[IpakTryHa IHHICTE POOOTH TOJISITae y (POPMYyBaHHI KOHKPETHUX PEKOMEHIAIIIi
II0JI0 BJIOCKOHAJCHHS TMPOIECY OILIHKKA TMEePCOHANy, IO I03BOJHUTH IMOKPAIIUTH
MOTHBAIlII0O  TPAIIBHUKIB, 3HU3UTH PpIBEHb IUIMHHOCTI  KaJpiB, MIABUIIUTH
MPOIYKTUBHICTD Mpalll Ta piBEHb OPraHi3aliifHOl KyJIbTYpH.

KirodoBi cioBa: orfiHka mepcoHaty, YIpaBIiHHS MEPCOHATIOM, METOIA OIIHIOBAHHS,
MOTHBAIIis, TPOAYKTUBHICTH mipaili, TOB «Kapnarcbki MiHepanbHi BOIANY.

Abstract

This thesis explores the theoretical and methodological approaches to employee
evaluation and provides a practical analysis of the personnel assessment system at LLC
“Carpathian Mineral Waters.” The relevance of the topic is driven by the need to improve
human resource management efficiency amid increasing competition and constant
changes in the labor market.

The aim of the study is to identify the strengths and weaknesses of existing tools
and methods of personnel evaluation, and to develop proposals for their improvement,
taking into account the specifics of the company. The research reviews modern
evaluation approaches, including rating methods, -certification, questionnaires,
management by objectives, the competency-based approach, and 360-degree evaluation.

The analysis revealed that the company primarily uses traditional evaluation
methods, which do not fully reflect the real potential of employees. It is proposed to
implement an integrated evaluation system that combines quantitative and qualitative
indicators, as well as digital performance monitoring tools.

The practical value of this work lies in the development of specific
recommendations for improving the employee evaluation process, which will help
enhance employee motivation, reduce staff turnover, increase labor productivity, and
strengthen the organizational culture.

Keywords: personnel evaluation, human resource management, evaluation methods,
motivation, labor productivity, LLC “Carpathian Mineral Waters”.
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