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AHOTANIA

Kosapp O.I. CYYACHHH CTAH B IIEPIOJI HEBU3HAUYEHOCTI TA
TEHJEHIIT PO3BUTKY BAPHOI IHAYCTPII.

06 ’exm 0ocnidxcenHs: ONEpalliitHi MpolecH Ta eKOHOMIYHA MisuIbHICTH Oapy 111
«BarAcacia» B yMOBax Cy4yaCHUX BUKJIMKIB Ta BIMHU B YKpaiHi.

Ilpeomem Oocniddcenus: METOAU BJOCKOHAJEHHS YIPaBIIHHS 3amacaMu,
HABYaHHS [IEPCOHANTY Ta MOHITOPHUHT €()EeKTUBHOCTI ONepaliiHuX IpoLeciB Oapy.

Mema po6omu. po3poOUTH Ta BOPOBAIUTH PEKOMEHALIT III0JJ0 BIOCKOHAICHHS
nismeHOCTI T1IT «BarAcaciay miis migBuieHHs eeKTHBHOCTI onepaliiifHiuX IpoIeciB Ta
3a0€3MeUeHHs CTIMKOCTI MIAMPUEMCTBA B YMOBAaX BIAHHU.

Ooeporcani  6UCHOBKU ma IX HOBU3HA: TIPOBENCHO KOMIUIEKCHUNM —aHai3
onepamniiHuX MpoleciB 0apy, BU3HAYEHO OCHOBHI MPOOJIEMH Ta MOKJIUBOCTI IS
NOKpallleHHs. BrpoBagkeHHS aBTOMaTU30BAHOI CHUCTEMH YIPABIIHHA 3amacaMu,
HaBYAaHHS TEPCOHATy Ta BIOCKOHAJICHHS NPOIECY 3aKyMiBelb 3HAYHO IiJABUIIHUTH
e(EeKTUBHICTh MAISUIbHOCTI Oapy. PerynspHuil MOHITOPUHT €(EKTHUBHOCTI JOMOMOXE
MIATPUMYBATH BHUCOKY SIKICTh OOCIIYTOBYBAaHHSI Ta ONTHUMAJIbHUI pIBEHb BUTpAT.
HoBu3Ha nocniikeHHsa nojisrae y po3poOul HOBUX HIAXOAIB 0 YIPAaBIIHHA 3amacaMu
Ta ONEpAIIfHUMHU  TpomecamM, sKi MOXYTh OyTH BHUKOPHUCTAaHI  IHITUMH
MTPUEMCTBAMU TaITy3i.

Pesynomamu  oocnioowcennss  mooicyms  Oymu  eukopucmaui 'y  TIpOIECi
KOPIIOPaTUBHOTO YIpaBIiHHA Oapamu, 30KpeMa /Jid BIOCKOHAJICHHS MApKETHHTY 1
MeHeKkMeHTy 6apy 11T «BarAcaciay.

Kgsamidikamiitaa po6ota: 90 c., 2 puc., 22 tabin., 76 mxepen.

KuarouoBi cioBa: OapHa 1HIYCTpis, YNpaBJIiHHS 3armacamMy, aBTOMAaTH30BaHa
CHUCTE€Ma, HaBYaHHS TNepcOoHaNy, €(EeKTHUBHICTh OMNEpaIliiHUX TNPOIIECiB, CTIUKICThH

HiPUEMCTBA, BliHAa, EKOHOMIYHA HECTAOUIbHICTb.



SUMMARY

Kozar O.H. CURRENT STATE IN THE PERIOD OF UNCERTAINTY
AND DEVELOPMENT TRENDS OF THE BAR INDUSTRY.

The object of the study: operational processes and economic activity of the
bar "BarAcacia” in the conditions of modern challenges and the war in Ukraine.

The subject of the study: methods of improving inventory management, staff
training and monitoring the effectiveness of bar operational processes.

The purpose of the work: to develop and implement recommendations for
Improving the activities of PE "BarAcacia" to increase the efficiency of operational
processes and ensure the stability of the enterprise in war conditions.

The obtained conclusions and their novelty: a comprehensive analysis of the
operational processes of the bar was carried out, the main problems and
opportunities for improvement were identified. Implementing an automated
inventory management system, training staff, and improving the procurement
process will significantly increase the bar's efficiency. Regular performance
monitoring will help maintain high quality of service and optimal cost level. The
novelty of the research lies in the development of new approaches to inventory
management and operational processes that can be used by other enterprises in the
industry.

The results of the research can be used in the process of corporate
management of bars, in particular, to improve the marketing and management of
the bar "BarAcacia".

Thesis: 90 pages, 2 figures, 22 tables, 76 sources.

Keywords: bar industry, inventory management, automated system,
personnel training, operational process efficiency, enterprise sustainability, war,

economic instability.
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