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AHOTALIA
Bonasna A.l. Cuctema MoTHBAaIlil Ta CTUMYJTIOBaHHS TIEPCOHAITY.

B poboTi  3ampomoHOBaHO ~ MIISXW  MIABUINEHHS  PIBHSA
KOHKypeHTocnpoMoxHocTi mepcoHany Oanky AT Kb «IIpuBarbank» Ha
06a3zoBomy puHKYy. IlpoBeaeHo anHami3 (HiHAHCOBO-EKOHOMIYHOTO CTaHy
o6anky AT Kb «IIpuBarGank» Ta po3po0OJIEHO MPOMO3UIIIi MOA0 CUCTEMHU
MOTHBAIli Ta CTHUMYJIOBaHHS TepcoHaNy  (iHAHCOBOI  yCTaHOBH.
3ampormoHOBaHO JBa BEKTOpPH MOJEpHi3amii cucreMa MOTHBAIli Ta
CTUMYJIIOBaHHS TICPCOHANY OaHKy 3 METOI TIiABHINCHHS piBHSI HOTO
KOHKYPEHTOCIPOMOKHOCTI.

KgBamidikamiitna poboTa CKIaiaeThCcsi 3 TPhOX PO3JLUIIB, LTFOCTPOBaHA
16 Tabnumsimu 1 5 pucyHKamu, B TIpOIECi HAMUCaHHS BHUKOPUCTaHO 53
JITEpaTypHUX JKEPE.

Kiro4oBi ciioBa: cuctema MOTHUBALli, MEHEIKMEHT, MPOITYKTUBHICTh
[EepCOoHaITy, YIPaBIIiHHS IEPCOHAIOM OaHKY.

SUMMARY
Vodyana A.l. The system of motivation and stimulation of personnel.

The paper proposes ways to increase the level of competitiveness of the
staff of the JSC CB "Privatbank™ bank in the basic market. An analysis of the
financial and economic condition of JSC CB "Privatbank™ bank was carried out
and proposals were developed regarding the system of motivation and
stimulation of the financial institution's personnel. Two vectors of
modernization of the system of motivation and stimulation of the bank's
personnel are proposed in order to increase the level of its competitiveness.

The qualification work consists of three sections, illustrated with 16
tables and 5 figures, 53 literary sources were used in the writing process.

Key words: motivation system, management, personnel productivity,
bank personnel management.
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