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AHOTAINIA

IIleuenko B. M. OOrpyHryBaHHs BHOOPY MAapPKETHHIOBOI cTpaTerii
MiAMPHUEMCTBA BiAMOBIIHO 10 Pe3yJIbTATIB KOHKYPEHTHOI0 aHAJII3Y.

B kBamidikamifiniii  poOOTI  pO3TIASHYTO  MOPOOJIEMH  JOCIIIKEHHS
KoHKypeHTocipoMoxHOCTI [IAT «Epnan», MexaHi3Mu po3poOku 1 peanizarii
KOHKYPEHTOOpI€HTOBaHOi cTpaTerii. Po3risHyTo dakTopu (popMyBaHHS KOHKYPEHTHUX
nepeBar mignpueMctBa. OOpaHo Ta OOIPYHTOBAHO cCTpaTeriio AuBepcudikarii,
pO3pobIIeHO CTpaTerito 3abe3neueHHs] KOHKYPEHTOCIIPOMOXKHOCTI mianpuemcta [TAT
«Epnan».

KarouoBi ciaoBa: MapkeTHHTroBa  CTpaTerii, KOHKYPEHTOCIPOMOXKHICTb
HiANPUEMCTBA, CTpaTETis AUBepcrdiKariii.

SUMMARY

Shevchenko V. M. The rationale for choosing a marketing strategy of an
enterprise according to the results of competitive analysis.

In master’s thesis, the problems of research on the competitiveness of ERLAN
0JSC, the mechanisms for the development and implementation of a competitive
strategy are considered. The factors of formation of the enterprise competitive
advantages are considered. A diversification strategy was selected and developed; a
strategy for ensuring the competitiveness of the ERLAN OJSC enterprise was
developed.

Keywords: marketing strategy, enterprise competitiveness, diversification
strategy.
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