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AHOTALIA

Hab6oxka A.I'. OcobnmBOCTI CKITaiaHHs Oi3HEC-TUIAHy PEKJIAMHOTO ITiIIPUEMCTBA
32 YMOB BOEHHOT'O CTaHy.

PoGota peTenpHO AOCHITKYE TEOPETUYHI aCNeKTH Ol3HEeC-TUIaHyBaHHS 3a
YMOB BOEHHOTO CTaHy MiAKPECTIOI0UN BaXKIUBICTh THYYKOCTI Ta INTHOOKOTO aHAIi3y
JUISL TIANPUEMCTB Y HECTaOUIBHUX YMOBAaX. YMOBHU BOEHHOT'O CTaHy CTBOPIOIOTH
HernepenOauyBaHi ciieHapii. bi3Hec-muiaHn mOBWHHI OyTH TOTOBI 110 IIBUIKOT
ajanTailii, BpaxoBYIOYH IUPOKUNA CIIEKTP MOKIIMBUX PU3UKIB.

HeoOximHicTh miAnmpueMcTBa pO3po0IIATH CTPATET14HI TUTAHH, SIKI BKITIOYAIOTh
B ceOc aHaji3 pU3UKIB, PO3POOKY PE3EPBHUX CIIEHApIiB Ta MOOYIOBY CTIMKHX
crparerii. Jlocmimkennus Ha npukiaai TOB «bAHJIA» s KOTporo ckiaagaHHs
Oi3HEeC-TIaHy CTajo CTPATEriYHUM KPOKOM, MO3BOJISTIOUM YITKO BU3HAYHMTU METH,
3aBJIAHHS Ta IUISIXH TOCATHEHHS YCIIXY B PEKJIaMHIN raiysi.

Takox yBara NpUIIISETHCA TPOIECY peaizallii IUlaHy, [0 BUMAarae
NOCTITHOTO MOHITOPUHTY Ta OLIHKM PE3yJNbTaTiB JUIsl BYACHOTO BHSIBICHHS
e(eKTUBHUX CTpATErii Ta BUMHEHUX HA MOMUJIKAX. Y CHINIHICTh pealizallii miany
Ta ii 3aJIeKHICTh B1J] aKTUBHOTO 3aTyYEHHSI KOMAaH/IU T4 BCTAHOBJICHHS €(EKTUBHOI
KOMYHIKaIlil 3 KJIIEHTaMU JUIsl BpaXyBaHHS iXHIX NOTPeO Ta BIOJ00aHb.

HocmimxenHss  (popc-mMaxopHuX OOCTaBMH Ta JOCBIAY 3aCTOCYBaHHS
IHCTPYMEHTIB ~ 3axucTy Oi3Hecy. JlocimiJkKeHHs MiAKPECIoe HEOOXIAHICTh
NOCTIHHOTO BJIOCKOHAJICHHS Ta aJarnTallii cTpaTeriid 3aXucTy 013HeCy IiJl BIUIMBOM
HerepeadauyyBaHUX OOCTaBUH. YCHINIHE yIpaBIiHHS (opc-MakopamMu 0a3yeThCs

Ha IUTaHYBaHH1, TOTOBHOCTI JIO PU3MKIB Ta THYYKOCTI B pe€aryBaHHi Ha 3MIHHU.

Kito4oBi ciioBa Ta ClI0BOCTIONYYEHHS: AOCTIHKCHHS, peKiama, TjIaHyBaHHS,
dbopc-Maxop, MIIIPHEMCTBO, CTpaTeris, Oi3Hec, ¢hEeKTUBHICTh, BOEHHUH CTaH,

BUPOOHUIITBO, aHAJII3, 3MIHU, PUHOK.



ANNOTATION

Naboka A.G. Peculiarities of drawing up a business plan for an advertising
enterprise under martial law conditions

The work thoroughly examines the theoretical aspects of business planning
under martial law, emphasizing the importance of flexibility and deep analysis for
enterprises in unstable conditions. Martial law conditions create unpredictable
scenarios. Business plans must be ready for rapid adaptation, taking into account a
wide range of possible risks. The need for the enterprise to develop strategic plans,
which include risk analysis, development of backup scenarios and construction of
sustainable strategies. Research on the example of "BANDA" LLC, for which
drawing up a business plan became a strategic step, allowing to clearly define the
goals, objectives and ways to achieve success in the advertising industry. Attention
is also paid to the process of implementing the plan, which requires constant
monitoring and evaluation of results for timely identification of effective strategies
and mistakes made. The success of the implementation of the plan and its
dependence on the active involvement of the team and the establishment of effective
communication with customers to take into account their needs and preferences.
Study of force majeure circumstances and experience in applying business
protection tools. The study highlights the need for continuous improvement and
adaptation of business protection strategies under the influence of unforeseen
circumstances. Successful management of force majeure is based on planning,

preparedness for risks and flexibility in responding to changes.

Keywords and phrases: research, advertising, planning, force majeure,
enterprise, strategy, business, efficiency, martial law, production, analysis, change,

market.
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