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AHOTALIIA

Masyp JI.C. Po3po6xka 1 BIpoBaJIKEHHSI CTpaTerii pO3BUTKY MIAIPUEMCTBA

VY kBamidikamiitHiit poOOTI PO3IIISIHYTO TEOPETUYHI Ta TPAKTUYHI ACTIEKTH
YOPABIIHHS CTPATEri€l0 PO3BUTKY NIANPHUEMCTBA B CY4YaCHUX YMOBAaxX
rOCIOJApIOBaHHs. Y3arajJbHEHO HAyKOBI MIJXOIM JO CYTHOCTI CTparerii
PO3BUTKY Ta BH3HAYEHO 1 poib y 3a0e3MedYeHHI €KOHOMIUHOI Oe3neku i
JIOBFOCTPOKOBOI ~ KOHKYPEHTOCHPOMOXKHOCTI — mignmpuemMcTBa. JlocmiKeHo
leEpapXiuyHy CUCTEMY CTpaTeriii Ta 0COOJMBOCTI MPOIECY iX BOPOBAIKEHHS, 3
ypaxyBaHHSIM OpraHizalliiHuX, PECypCHHX 1 KaJpOBUX YNHHUKIB.

[IpoBeneHo aHami3 opraHizaliiHO-€KOHOMIYHOI JISJIBHOCTI Ta OIIHKY
yuHHOiI ctpaterii po3Butky TOB «AJIP JTHIIIPO», Bu3HaueHo ii CuiIbHI Ta
c1abK1 CTOPOHH, a TAKOX KJIFOYOB1 30BHIIIHI 3aTPO3H i1 MOXKIMBOCTI PO3BUTKY.
Ha ocHoBi pesyaprariB SWOT-anami3zy oOrpyHTOBaHO HEOOXIAHICTh
KOPUTYBAaHHSI CTPATETIUHMX MPIOPUTETIB MIANPUEMCTBA. 3apPONOHOBAHO
KOMIIJIEKC OpraHi3alliifHO-€eKOHOMIYHUX, MapKETHHTOBUX Ta I1HHOBAILIMHUX
3aX0/I1B, COPSIMOBAHMX Ha MiJIBUIIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI, ()1 HAHCOBOT
CTIMKOCTI Ta aJalTUBHOCTI MIAMPUEMCTBA O 3MIH 30BHIIIHHOTO CEPEAOBUIIIA.
EKOHOMIYHY  JOUUIBHICTh  3allpONOHOBAHMX  3aXOJIB  MNIATBEPIKEHO
MPOTHO3HUMU (PIHAHCOBUMU PO3PaXyHKAMHU.

Ksamidikamiitna podoTa CKIagaeTbcs 3 TPhOX PO3/LIIB, LIFOCTpOBaHA 6
pucyHkamu 1 19 tTabnuusmu. Y npolieci HanMcaHHsl BUKOPUCTaHO 46 JKepel.

KinrodoBi crnoBa: cTpaTeris poO3BHUTKY, CTpaTeriuHe YIpaBIliHHS,
KOHKYPEHTOCIPOMOXKHICTh, €KOHOMIUHA edexTuBHicTb, SWOT-anani3, mane

M1IPUEMCTBO.



SUMMARY

Mazur D.S. Enterprise Development Strategy Management

The qualification paper examines theoretical and practical aspects of
enterprise development strategy management under modern economic
conditions. Scientific approaches to the essence of development strategy are
generalized, and its role in ensuring economic security and long-term
competitiveness of the enterprise is determined. The hierarchical system of
strategies and the features of their implementation are analyzed, taking into
account organizational, resource, and personnel factors.

An analysis of organizational and economic activities and an assessment
of the current development strategy of LLC «ADR DNIPRO» were conducted.
The enterprise’s strengths, weaknesses, opportunities, and threats were
identified based on SWOT analysis, substantiating the need to adjust strategic
priorities. A set of organizational, economic, marketing, and innovative
measures aimed at increasing competitiveness, financial stability, and
adaptability to changes in the external environment was proposed. The
economic feasibility of the proposed measures is confirmed by forecast financial
indicators.

The qualification paper consists of three sections, illustrated with 6 figures
and 19 tables; 46 sources were used in the writing process.

Keywords: development strategy, strategic management, competitiveness,

economic efficiency, SWOT analysis, small enterprise, LLC «ADR DNIPRO».
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