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AHOTANIA

Jlyuenxo B.C. YaockoHalleHHS CUCTEMU MEHEIKMEHTY Ha IMiIMPUEMCTBI.

[IpoBeneno anamiz e€(EKTUBHOCTI BUKOPUCTAaHHS (PIHAHCOBO-EKOHOMIYHOTO
notenuiany TOB «Hoga Ilomta» Ta po3po0ieHo mpomno3ullii o0 BJOCKOHAJICHHS 3
ypaxyBaHHSAM Cy4aCHUX BUKJIMKIB 30BHIITHBOTO CEPEIOBHUIIIA.

VY po6oTi 3anponoHOBAHO NUISIXW BJOCKOHAJIIEHHS cucTeMHu MeHexMeHTy TOB
«HoBa IlomTa», cepenm SKuX: ONTHMI3allisl CTPYKTYpPH BHTpAT, BIOCKOHAJICHHS
KJIIEHTCHKOTO CEepBiCY, MiABUILEHHS 1HKIIO3UBHOCTI, BIPOBAKEHHS 3MIH Cy4YaCHUMH
METO/aMH, TOKpaIieHHs] MUGPOBUX IHCTPYMEHTIB, MPOJOBXKEHHS pPO3BHTKY Lean-
MPaKTUK Ta T0Oy0Ba €(eKTUBHOT CHCTEMHU aHTUKPU30BOTO MEHEIKMEHTY 33 PaXyHOK
BIIPOBAXKCHHS Agile IHCTpyMEHTIB.

KBanidikaiiitna podota ckiagaeTbes 3 3 po3auIiB, UTFOcTpoBaHa 4 TabIUIISIMU,
11 pucynkamu ta 2 popmynamu, Mij 4yac HAUCAHHS 0YJI0 BUKOPUCTAHO 44 30BHILIHIX
JoKepena iHdopmarrii.

KmrouoBi cioBa: menemkment, TOB «Hosa Ilomra», ontumizamisa Oi3Hec-
MIPOIIECiB, OpraHi3aliiHi 3MiHM, (iHAHCOBAa 3BITHICTh, 1HHOBAIli, IM(poBIi3alIis,
JIOT1CTHKA, €PEKTUBHICTH MISUIBHOCTI, aHTUKPU30BUI MEHEIDKMEHT, Lean, Agile.

SUMMARY

Lutsenko V.S. Improvement of the management system at the enterprise.

An analysis of the effectiveness of using the financial and economic potential of
Nova Post LLC is carried out and proposals for improvement are developed,
considering modern challenges of the external environment.

The paper proposes ways to improve the management system of Nova Poshta
LLC, including: optimization of the cost structure, improvement of customer service,
increasing inclusiveness, introducing changes using modern methods, improving
digital tools, continuing the development of Lean practices and building an effective
crisis management system.

The qualification work consists of 3 sections, illustrated with 4 tables, 11 figures
and 2 formulas, during the writing 44 of external sources of information was used.

Keywords: management, Nova Post LLC, business process optimization,
organizational changes, financial reporting, innovations, digitalization, logistics,
business efficiency, crisis management, Lean, Agile.
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