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AHOTALIS

I'pumko 1. C. HanpsiMmu ontuMizaiiii 613Hec-1poLeciB B Cy4aCHUX YMOBaX.

JlocnipKyroThCsl NMUTAaHHA oNTUMI3auii Oi3Hec-mpoueciB. BusHayaroTbes
OCHOBHI TMPUHUMUIIA Ta KPUTEPli YIOCKOHAJIECHHS Oi3HEC-pOLEeciB, METOIU
onTUMI3allli, aHaTI3YIOThCA TE€peBard ONTUMI3AIlli B KOHTEKCTI IiJBUIICHHS
e(EeKTUBHOCTI JISIIbHOCTI YKPATHCHKUX MIAIPUEMCTB.

VY kBamidikamiitHii poOOTI 3aMpONOHOBAHO MLUISIXU ONTHUMI3alii Oi3Hec-
nporieciB  mignpueMctea TOB  «TOPT'OBO-TIPOMUCJIOBA KOMITAHIA
«AJIIOMAKC-IHITIPO» Ha yKkpaiHCBKOMY pPHHKY B CYYaCHHX YMOBaX
rocrnogapioBaHHs. HaaHO TEeXHIKO-€KOHOMIUHY XapaKTEpUCTUKY MiANPUEMCTBA,
MPOAHaTI30BaHO OCHOBHI (PIHAHCOBO-EKOHOMIYHI TOKA3HUKKW WMOTro JiSTTBHOCTI.
Po3poOneno mnpono3uiii 1Moo onTuMizaiii Oi3HEC-poLeciB Ha MiJIPHUEMCTBI
TOB «TOPI'OBO-ITPOMUCJIOBA KOMITAHIA «AJTIOMAKC-AHITIPO».

KBamidikamiitna pobota BukoHaHa Ha 60 CTOpIHKaX, CKJIaJAa€ThCs 3 TPhOX
pO3AUIIB, UTIOCTpOBaHAa 3 TaOMULISIMH 1 3 pUCYHKaMH, B TpPOIECi HAMUCAHHS
BUKOpUCTaHO 41 siTepaTypHe JKepeso.

KinrodoBi cnoBa: Oi3Hec-mpoliecH, PO3BUTOK, ONTUMI3aIlig, TOTpeda,
e(eKTUBHICTb yMPaBIIiHHS, KIIOYOB1 O13HEC-TIPOIIECH, PEIHKEHIPUHT.

SUMMARY

Grishko D. S. Directions for optimization of business processes in modern
conditions

Issues of optimization of business processes are studied. The main principles
and criteria for improving business processes, methods of optimization are
determined, the advantages of optimization in the context of increasing the
efficiency of Ukrainian enterprises are analyzed.

In the qualification work, ways to optimize the business processes of the
LLC "TRADE-INDUSTRY COMPANY "ALYUMAX-DNIPRO" on the
Ukrainian market in modern business conditions are proposed. The technical and
economic characteristics of the enterprise are provided, the main financial and
economic indicators of its activity are analyzed.

The qualification work is completed on 60 pages, consists of three sections,
illustrated with 3 tables and 3 figures, 41 literary sources were used in the writing
process.

Keywords: business processes, development, optimization, need,
management efficiency, key business processes, reengineering.
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