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AHOTALIA

VY naHHIN MaricTepchbkid AUIUIOMHIA POOOTI PO3TISTHYTO OCHOBH Oi3HeEC-
IUTAHYBaHHS K KJIIOYOBOTO €JIEMEHTY CTPATEriyHOrO PO3BUTKY MITIPUEMCTBA.
Busnaueno cyTHICT, Oi3HeC-TUIaHYBaHHS, HOro (QYyHKIII Ta 3HAYCHHS IS
3a0e3neyeHHs] €(EeKTUBHOTO PO3UIUPEHHS AiSUIBHOCTI MIANPUEMCTBA B yMOBax
CY4YaCHHMX BUKJIMKIB €KOHOMIKH. JleTaabHO TOCTIKEHO TEOPETHYHI aclieKTH Oi3Hec-
IJIaHyBaHHS, HOTO POJIb y MPUMHSATTI yNPaBIIHCHKUX PIllIeHb, & TAKOXK BIUIMB Ha
(biHaHCOBY CTaOUTBHICTh Ta KOHKYPEHTOCIPOMOKHICTh MIANPUEMCTBA.

[IpoBeneHo aHali3 MOTOYHOTO CTaHY MIANPUEMCTBA, OLIHEHO HOT0 (h1IHAHCOBI
NOKa3HUKH, OpraHizaliiiHi MpOIeCH Ta KOHKYpPEHTHE cepenoBuile. BusHaueHo
NEPCHEKTUBHI  HANpsIMKH  pPO3BUTKY, 30KpeMa BHUX1J Ha HOBI pHHKH,
nuBepcudIKaIiio IPOAYKINi Ta OCIYT, BOPOBA/KEHHS 1HHOBAIIMHUX TEXHOJIOT1H.
OKpecaeHO MOKJIUBI PU3HKH, K1 MOKYTh BUHUKHYTH IT1J] Yac peai3amii cTpaTerii
PO3ILIMPEHHS, Ta 3aIIPONOHOBAHO IIJISXH iX MIHIMI3aIlli.

3anponoHOBaHO KOMIUIEKCHUHN Oi3HEC-TUIaH PO3MIMPEHHS AISUIBHOCTI, IO
BKJIIOYA€E JI€TAIbHUIN aHali3 PUHKY, OLIHKY MOMUTY Ta MPOMO3MULi, MAPKETUHTOB1
cTparerii, (hiHAHCOB1 MPOTHO3H, a TAKOXK OI[IHKY MOXKJIMBHX JKepel (hiHaHCYBaHHS
Ta 1HBECTUUIMHUX pecypciB. Po3poOneHi pekoMeHpauii CcopsiMOBaHI Ha
3a0e3ne4eHHs] €(EeKTUBHOIO BUKOPUCTAHHS PECYPCIB MIANPUEMCTBA, ONTUMI3ALIIIO0
BHYTPIIIHIX TPOIIECIB 1 MIJABUIIEHHS KOHKypeHTHuX mepeBar. OcobOnuBa yBara
NpUALIEHa BIPOBA/PKEHHIO CYYaCHUX METOJIB YIpaBIiHHA Ta LHUPPOBHUX
TEXHOJIOT1H JIJIsl TOKPAIIEHHS OTNepaIliiHoO1 TisUIbHOCTI.

KBamidikariitna poboTa CKJIamaeThCs 3 TPHOX PO3JILTIB, SIKI BKIIOYAIOThH
TEOPETUYHUI aHaNI3, TPAKTUYHI aCIIEKTH PO3pOOKU Oi3HEC-TINIaHy Ta pEeKOMEHallli

AJIs1 BIIPOBAJKCHHA.

Kniwwuosi cnoea: Oisnec-nianysanus, cmpamezisi po3UMKY, POIULUPEHHS

OislibHocmi, (hinancosull ananis, ineecmuyii, IHHOBAYIi, PUUK-MEHEONCMEHN.

SUMMARY



This master's thesis examines the fundamentals of business planning as a key
element of an enterprise's strategic development. The essence of business planning,
its functions, and its significance in ensuring the effective expansion of enterprise
activities in the context of modern economic challenges are defined. Theoretical
aspects of business planning are thoroughly explored, along with its role in
managerial decision-making and its impact on financial stability and enterprise
competitiveness.

An analysis of the current state of the enterprise is conducted, assessing its
financial performance, organizational processes, and competitive environment.
Promising development directions are identified, including entry into new markets,
diversification of products and services, and the implementation of innovative
technologies. Potential risks associated with the expansion strategy are outlined, and
ways to mitigate them are proposed.

A comprehensive business expansion plan is proposed, including a detailed
market analysis, demand and supply assessment, marketing strategies, financial
forecasts, and an evaluation of potential financing sources and investment resources.
The developed recommendations focus on ensuring the efficient use of enterprise
resources, optimizing internal processes, and enhancing competitive advantages.
Particular attention is given to the implementation of modern management methods
and digital technologies to improve operational performance.

The qualification work consists of three sections, which include theoretical
analysis, practical aspects of business plan development, and recommendations for

implementation.

Keywords: business planning, development strategy, business expansion,

financial analysis, investments, innovations, risk management.
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