YHIBEPCUTET IMEHI AJIb®PEJIA HOBEJISA

KA®EJPA IHHOBAIIMHUX TEXHOJIOI'THA 3 EJATIOI'IKH, ICUXOJIOI'Ti TA
COLIAJBHOI POBOTH

KBAJI®IKAIIIHHA POBOTA
MATICTPA

HA TeMy

«Mooepnuizauin inghopmauiino-uugposoi
Ni020mMO6KU KepiGHUKIE 8 yMOBAX NIOGUUCHHA
Keanihikayii»

Bukonas: 3100yBau 2 Kypcy, rpynu
YH3-21m

CreuianbHOCTI:

073 «MenemxmenT» (YTpaBIiHHA
HaBYaJIbHUM 3aKJ1aJIOM)

Hepienko A.B.

KepiBuuk: Canoxuukon C.B.,

I-p mea. Hayk, ipodecop

M. /{Hinpo
2023



AHOTANIIA
BunyckHoi kBajigikauiiinoi podoTn maricrpa
[epienko Anapisa BiuieHoBuua
HA TeMy:
«MopepHnizauis indopmaniiHo-uudpPoOBOI NIATOTOBKU KePiBHUKIB B YMOBax
niIBUIIeHHS KBaJi(ikamiin

Kganidikariiitna podoTa 3100yBaua 2-ro Kypcy, cnemiaibHocTi 073 «YnpaBimiHHS
HaBYAJIbHUMU 3aKkjagaMm» (YHiBepcuteT imeHi Anbdpena Hobens, m. {ninpo, kadeapa
IHHOBAIIHHUX TEXHOJIOT1H 3 MeJaroriKy, IICUX0JIOTTi Ta COIiaabHOT pOOOTH) MPUCBIUYEHA
npoOiemi MojepHizaiii iHhopMaIiiHO-IIM(PPOBOI MIATOTOBKM KEPIBHUKIB B yMOBax
MiJBUINCHHS KBamiikamii AKTyaldbHICTh JOCHIDKEHHS 3YMOBJICHA COIllaJbHUM
3aMOBJICHHSIM ~CYCIILJIBCTBA MI0OJO SIKICHOI  1H(pOpMamiiHO-1Iu(PpoBOT MiATOTOBKU
kepiBHUKIB 33CO, mnorpebor MozepHi3auli mnpouecy iHpopMaiitHO-IUPPOBOI
MIJITOTOBKH, BIAMOBIIHO JI0 CY4YaCHUX BHUMOI OKPECICHUX Vy 3aKOHOJABUYUX Ta
HOPMATHBHUX JIOKyMEHTaX.

VY nepmomy posaim «TeopeTHyHHil 1 METOAMYHUNA aCHEKTH OCOOIMBOCTEM
MojepHi3alli 1H(opmaniiHo- HUPpoBOi MAroToBKH KepiBHUKIB 33CO B yMoBax
MIJBUIICHHS KBadidikaiii» MpoaHadi30BaHO TMOHITTI  «iHGopMaliiHo-1u(ppoBa
KOMITETEHTHICTh KepiBHUKIB 33CO sik pe3ynbTaT iHpOpMaLiitHO-IHPPOBOI MIATOTOBKI
, PO3KpUTO CYTHICTh KOMIUIEKCHOTO MIIXOIy 0 peaizallii JUAaKTUYHOTO MOTEHIaTy
ILT y nmigBumenHi kBamidikaiii kepiBHUKIB 33CO, BU3HAYCHO YMHHUKH MOJIEpHI3allii
1HdopmariiHo-1dpoBoi miaroroBku kepiBHUKIB 33CO. Y apyromy posnini «JlocimiaHo-
EKCIIEpUMEHTaJIbHA TEepPEeBIpKa  PEe3yJIbTATUBHOCTI  MOJEpHI3aIli iH(QopMaIliiHO-
1 poBoi MIATOTOBKY Ha 3acajax KOMIUIEKCHOTO IIIXO0My JI0 peali3allii JUIaKTUIHOTO
notexmiany [L[T» HaBeneHo 3araabHy METOIUKY TTPOBEACHHSI TOCIIIKEHHS, BUCBITIICHO
pe3ynbTaTH JOCIITHO-CKCIIEPUMEHTAIBHOI TIEPEBIPKA Ta TPE3ECHTOBAHO METOJAMYHI
peKoMeHJanli MoA0 MojAepHi3alii 1HGOopMaLiitHO-IMPPOBOI MIATOTOBKUA KEPIBHHUKIB
33CO Ha 0CHOBI KOMILUIEKCHOTO MiAXOAY A0 peanizauli ruaaktuyHoro norenuiany ILT.

TeopeTnyHa 3HAYYNIICTh Ta HAYKOBA HOBHU3HA OJICPKAHUX PE3YJIbTATIB MOJIATAE B
TOMY, 1110 BUBHAYEHO 1 TEOPETUYHO OOTPYHTOBAHO CIIOCIO MOJIepHi3allii iHpopMaIliiHO-
urdpoBoi mAroroBkH kepiBHUKIB 33CO HAa OCHOBI KOMIUIEKCHOTO MiIX01Y 10 peati3allii
nunakTuyHoro mnoteHmiany [T B OCBITHbOMY TpOILIECi; PO3KPUTO CYTHICTH
1H(dopmariiHo-1dpoBoi kKoMeTeHTHOCTI kepiBHUKA 33CO K MrHaMiIYHOT KOMOIHAIIIT
3HaHb, yMiHb, CIIOCO0IB MUCIIEHHS, TTOTJISIIB, IIHHOCTEH, 110 BU3HAYAIOTH HOTO IU(PPOBY
IPaMOTHICTD 1 31aTHICTh BUKOPUCTOBYBATH 1H(GOPMAIIHO-IIMPPOBI TEXHOJIOTIT TIpoIieci
ynpasmiaasa 33CO. BuokpemieHo 11 CKIaHUKHN: KOTHITUBHUM (3HAHHS OCHOB pOOOTH 3
UQPOBUMHU  JTAHUMH; CIOCOOIB CTBOPEHHsSI IMGPOBOTO KOHTEHTY; IUIAKTUYHUX
MOXJIMBOCTEH  1H(POPMAIIMHO-TIM(PPOBUX  TEXHOJOTIM B  MPOIECl  MIJBUIIEHHS
kBamidikamii kepiBHUKIB 33CO; METOAMKH BUKOPUCTAHHS 1HGOPMAIIHHO-IIMPPOBUX
TEXHOJIOT1H y MPOoILIeC] YIPaBIIHHS 3aKJIaJ0M 3arajibHO1 CEpeIHhOI OCBITH); OMEpaIliiiHO-
JISUTTbHICHUN (YMIHHS BUKOPUCTOBYBATH IU(POBI 3aco0u B mpodeciiiHiil TisUTbHOCTI Ta
CyCHIJILHOMY JKHUTTI, peanizoByBaTu auaakthuHi MoxummBocTi IIT B mporeci
niaBuiieHHs kBamidikamii kepiBHUKiB 33CO; cxapakTepu3oBaHO PiBHI ChOPMOBAHOCTI
iHopMariitHo-1TudpoBOT KOMIETeHTHOCTI KepiBHUKIB 33CO (BUCOKHH, CcepeaHii,
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0a30BHil); B SIKOCTI UYMHHHUKIB MoJepHI3alii iHdopMaliiHO-1IMGpPOBOI MiATOTOBKH
BHOKPEMIICHO: BHIIEPEKYBATbHUI XapaKTep HaBYaHHs; iHQOpMaIliiiHa AISUIbHICT Ta
iHpopMmariiiina B3aemonii 3 BukopuctanHsMm ILT; MoaynpHICTH; BapiaTMBHICTB;
OPUKJIaTHA CIPSMOBAHICTh MIATOTOBKH; €JIEKTPOHHA Ta MAWUCTAHIHA MIATPUMKA
mpoliecy MiABUINICHHS KBaumidikairii; i poBe OCBITHE CEPEIOBHIIIC.

[TpakTiyuHe 3HaYEHHS OJIEpP>KaHUX PE3YNIbTATIB JOCIIPKEHHA. 3aKiIaiaM BUIIOl Ta
ICISAUTUIOMHOT OCBITH 3aIIPOITIOHOBAHO OJIHH 13 CIIOCO01B MOJIepHi3aIii iHpopMaIiifHO-
nudpoBoi miaAroToBkH. BiH TonsArae 'y KOMIUIEKCHIM peamizaiii JuJaKTHYHOTO
noteniany ILT B ocHoBHUX (hopMax opranizailii nporecy maBUIeHHs KBaTidikaliii: Ha
HaBYAJIBHUX 3aHATTAX, Y CAMOCTIHHIA poOOTi, MPAKTUYHIA MIATOTOBIN, KOHTPOJBHHUX
3axomax. Jlms ¥oro peasizaiii 3ampornoHOBAHO HAaBYAIBLHO-METOJUYHE 3a0e3MeUeHHs
MoiepHizallii iHdopmalliiHo-1udpoBoi miaroroBku kepiBHukiB 33CO. 3a pe3yabTaTaMu
JTOCITIDKEHHST YKJIaJeHO METOAUYHI peKOMEHallli /Uil BUKJIAIa4yiB 3aKjajiB BUIIOI Ta
MICJISIUIUIOMHOI OCBITH, 1110 31ACHIOIOTH MiABUINEHHS KBamidikarii kepiBHUKIB 33CO.
Pe3ynbrat AOCHIIPKEHHS MOXYTh OyTHM BUKOPUCTaHI BHKIAJadyaMHd, 3 METOIO
MojepHi3alli 1H(opMaliiHO-IM(PPOBOI MIATOTOBKH CIyXayiB KypcClB I1JBUIIEHHS
KBamiQikaiii, MiJ 4Yac CKJIAaJaHHd HABYAJIBHHUX IpOrpaM, IUIAHYBaHHI W NpPOBEIEHHI
HaBYAJIbHUX 3aHSATh, OpraHi3allii caMoCTIHOT poOOTH, MMiJ Yac MPAKTUYHOI M1JTOTOBKU
CllyXauiB 1 KOHTPOJIbHUX 3aXO/1B.

KinrouoBi  cioBa: BuAM  HABYaJbHUX  3aHATh, 1HGOpMalIiHO-IIM(pPOBa
KOMIIETEHTHICTh, 1H(OpMAIlIHHO-IIMPPOBA TMIATOTOBKA, KOMIUIEKCHHM MIAXiA 10
peamizamii aupakruuHoro mnoteHmiany [T, kepiBHUK 3akiamy 3arajibHOl CEpPEeIHbOI
OCBITH, MOJepHi3allig iHpopMaliiHO-IMGPOBOi MIATOTOBKH, IHU(POBE OCBITHE
CepeOBHIIE, YAHHUKHA MOJICpHi3allii iHGopMaliifHO-II(GPOBOT MiATOTOBKH.



SUMMARY

Master's thesis
Derienko Andrii
Topic: ""Modernization of Information and Digital Training of Education
Heads in Conditions of Professional Development"*

The Master’s thesis of a 2nd year applicant in major 073: "Management of
Educational Institutions” (Alfred Nobel University, Dnipro, Department of Innovative
Technologies in Pedagogy, Psychology and Social Work) is devoted to the issue of
modernization of information and the digital training of education leaders in conditions
of advanced training. Relevance of the study: the study was motivated by the societal
demand for high-quality informational and digital training of comprehensive secondary
school institution (CSSI) heads, and the need to modernize the informational and digital
training process in accordance with modern requirements outlined in legislative and
regulatory documents.

In the first chapter, "Theoretical and Methodological Aspects of the Modernization
of the Information and Digital Training (IDT) of Educational Institution Heads Under the
Conditions of Professional Development”, the concept of "information and digital
competence of educational institution leaders as a result of information and digital
training" was analyzed, the essence of a comprehensive approach to the realization of the
didactic potential of IDT in professional development of CSSI managers was presented,
and the factors for modernizing the IDT of CSSI managers were determined. In the second
chapter, "Research-experimental Verification of the Effectiveness of the Modernization
of Information and Digital Training Based on the Principles of a Comprehensive
Approach to the Realization of the Didactic Potential of IDT" the general methodology
of conducting research is given, the results of research and experimental verification are
presented, and methodological recommendations are given for the modernization of the
IDT of educational institution heads based on a comprehensive approach to the realization
of the didactic potential of IDT.

The theoretical significance and scientific novelty of the obtained results lies in the
following: the method of modernizing the IDT of educational institution heads based on
a comprehensive approach to the realization of the didactic potential of IDT in the
educational process has been defined and theoretically substantiated; the essence of the
information and digital competence of a CSSI head is revealed as a dynamic combination
of knowledge, skills, ways of thinking, views and values which determine the head’s
digital literacy and ability to use information and digital technologies in the process of
managing the CSSI. Its components are as follows: cognitive (knowledge of the basics of
working with digital data; methods of creating digital content; didactic possibilities of
information and digital technologies in the educational process of a primary school;
methods of using information and digital technologies in the process of managing a
comprehensive secondary school institution); operational (the ability to use digital tools
in professional activities and social life, to implement the didactic possibilities of IDT in
the process of improving the qualifications of CSSI heads; levels of information
processing and digital competence of CSSI heads are characterized (high, medium, basic);
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the following criteria for the modernization of IDT are highlighted: the anticipatory nature
of training; informational activity and informational interaction using IDT; modularity;
variability; application of the training; electronic and remote support of the professional
development process, and the digital educational environment.

Practical significance of the obtained research results. Institutions of higher and
postgraduate education are offered a way to modernize information and digital training.
It is the comprehensive realization of the didactic potential of IDT for organizing the
process of professional development: in training sessions, in independent work, practical
training and testing events. For its implementation, educational and methodological
support for the modernization of the information and digital training of CSSI heads is
proposed. According to the results of the study, methodological recommendations are
presented for teachers of higher and postgraduate education institutions, which improve
the qualifications of CSSI heads. The results of the study can be used by teachers for the
purpose of modernizing the information and digital training of trainees in advanced
training courses, during the preparation of training programs, planning and conducting of
training sessions, organizing of independent work, as well as during practical training of
trainees and testing measures.

Keywords: types of educational activities, information and digital competence,
information and digital training, comprehensive approach to the realization of the didactic
potential of IDT, head of a comprehensive secondary school institution, modernization of
information and digital training, digital educational environment, factors of
modernization of information and digital training.



MNEPEJIIK YMOBHUX ITIO3HAYEHD
IUT — indopmaniiHo-inPpoB1 TEXHOIOTIT
[LIK — inpopmartiitHo-indpoBa KOMIIETEHTHICTb
1] xomMnieTeHTHICTh — 1H(pOpMaIliiHO-TTH(PpoBa
komreTeHTHICThIL] miaroroBka — iHdopmartiifHo-¢ppoBa
MiTOTOBKA
3BO — 3akiang BUIIOL
OCBITU
33CO0 — 3aknaau 3arajibHOI CEPEeAHBOI
OCBITH
HVYIII — Hosa ykpaiHcbka
mkonal[OP — nudposi
OCBITHI pecypcu
EOP — enekTpoHH1 OCBITHI
pecypcu LHOC — nudpose

OCBITHE CE€pPEIOBUILIEC
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