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AHOTAILISA

CninbHuk [O. 1. Hanpsimku i pe3epBM MNiABHIIECHHS KOHKYPEHTO-
30ATHOCTI MIANPHUEMCTBA

Y poOOTI JOCHIIKEHO U y3araJbHEHO TEOPETUKO-METOJIMYHI aCHEKTH Ta
OOTPYHTOBAHO MPAKTUYHI PEKOMEHIAIlI1 100 MiJBUIIICHHS KOHKYPEHTO31aTHOCT1
MIANPUEMCTB TYPUCTHYHOI rajy3i. YTOUHEHO CYTHICTb MOHATh «KOHKYPEHLIIS,
«KOHKYpPEHTO3J]aTHICTb», OXapakTepU30BaHO YMHHUKMA BIUIUBY Ha pIBEHb
KOHKYPEHTO3/IaTHOCTI ~ MIAIPUEMCTB  TYPUCTUYHOI ramdy3i Ta  METOIUKY
OIL[IHIOBaHHS KOHKYPEHTHOro cepenoBuina. IlpoBeneno anamiz (QiHaHCOBO-
rocrnoAapchbkoi AISIBHOCTI Ta KOHKYPEHTO3AaTHOCTI TypUCTUYHOT KoMmnaHii «VIP-
Typ».

3a miIcyMKaMH JIOCHIIKEHHS 3alpollOHOBAaHO 3aXO0AU 3 MiJABUIICHHS
KOHKYPEHTO3/IJaTHOCTI TYPUCTUYHOTO IMIAMPUEMCTRBA, MMOOY/I0BaHI HAa IHHOBAI[IHHUX
3MiHaxX MOPTET0 TYPUCTHUUHUX IOCIYT, OPraHi3allifHUX 3MiHAaX CTPYKTypU Ta
KOMYHIKaI[IHHUX, OOIPYHTOBAHO iX JIOIUIbHICTb.

KnrouoBi c0oBa: KOHKYpEHTO3AATHICTh, KOHKYPEHIS, M1IMPUEMCTBO
TYPUCTHUYHOI raiys3i, Typu3M, KOHKYPEHTHA IlepeBara, TYPUCTCbKE MiANPUEMCTBO,
TYPUCTHUYHUM IPOAYKT, METOAU OL[IHKU PIBHS KOHKYPEHTO3AaTHOCTI.

SUMMARY

Spilnyk Yu. Directions and reserves to increase the competitiveness of
the enterprise

The theoretical and methodological aspects are investigated and generalized
and practical recommendations for increasing the competitiveness of tourism
enterprises are substantiated. The essence of the concepts of "competition",
"competitiveness” is clarified, the factors of influence on the level of
competitiveness of the enterprises of the tourism industry and the method of
evaluation of the competitive environment are characterized. The analysis of
financial-economic activity and competitiveness of the VIP-Tour tourist company
was carried out.

According to the results of the research, measures for improving the
competitiveness of the tourism enterprise, based on innovative changes in the
portfolio of tourist services, organizational changes in the structure and
communication, are proposed, and their feasibility is substantiated..

Key words: competitiveness, competition, tourism industry enterprise,
tourism, competitive advantage, tourism enterprise, tourism product, methods of
assessing the level of competitiveness.






